PrO InterNet

2,

Education and Culture DG

Lifelong Learning Programme

** x ** //.//“

* A —w

* *

Education and Culture DG

Lifelong Learning Programme

Thematic Network Project

CN 2009 -2204/001 -001

PrO INnterNet

Round Table Meetings
General Report
Internet -related Jobs
ARNeeds of the I nternet

Making Offer and Demand meet in Training and
Educati ono

Bilbao, May 2011

Author s: Jokin Ga ratea, Begofia Benito and Ligia Whyte, (GAIA)
Co-Authors:  Francois Adoue , (MPS);  Michael Negri, (FOM); Konstantina
Polimeropoulou, (HOU); Ferenc HARGITAI, Jézsef MLINARICS , (MATISZ);

Jarosgaw | gn ac yPhilipjeWtddker ; , (EMF)

The PIN thematic network project has been funded with support from the European Commission.

This communication reflects the views only of the author, and the Commission cannot be held responsible for any use
which may be made of the information contained therein.

ndus



PrO InterNet

s

‘v-—/

Education and Culture DG

Lifelong Learning Programme

Table of Contents

2.

2.1.
2.2.
2.3.

8.1.
8.2.
8.3.
8.4.
8.5.
8.6.
8.7.

EXECULIVE SUMMAIY ottt e et te e neenne e 3
Roundtable MEEtiNgS oo 5
Process and PartnNerS e e 6
DTSl ] 01 o] o SR 7
OVEIVIEW oottt ettt b et e e st s bt e s beesbesbeenbeenteereesbeenbeaneenreas 8
INTEINEL INAUSITY bbb 9
Current situation regarding needs, job requirements, and
training offer related to e-Jobs and ICT Sector ..o, 10
Compendium of Recommendations .. 13
Labelisation, certification and normalization process in the field
Of B JODS e 15
E-JODS -ODSEIVALOrY .o 17
ANNEXES e e e b e bbb e e nes 19
Roundtable Meeting report from France ..., 19
Roundtable Meeting report from Germany s 26
Roundtable Meeting report from Greece s 32
Roundtable Meeting report from Hungary e, 39
Roundtable Meeting report from Poland ., 46
Roundtable Meeting report from Spain =~ ., 58
Roundtable Meeting report from United Kingdom ... 64



'n'* ///
PrO InterNet v

Lifelong Learning Programme
1. Executive Summary

The following pages pre sent the results gathered from the first round of meetings

carried out in seven EU countries, as part of the tasks of the ProlnterNet T PIN-
Project.
The meetings had as main objective to get feedback regarding the current situation

in the field of e -Jobs, taking into account the needs, current and future
requirements , training offer for this sector, and recruiting process from SMEs.

These meetings also pursued to understand what could be the best way to optimize
the labelisation, certification and normalization process in this fiel d, and how SMEs
perceive and value this kind of process. As an outcome, it is intended to present a
compendium of recommendations at European level for the stakeholders involved.

During the meetings, it was also di scussed the concadusofyidl andrn
was presented the e -Jobs-Observatory platform, to analyze the point of view of the
audiences.

The present document has been elaborated in such a way that the results from the
7 EU countries can be read and compared in the same section, and to get a q uick
overview of the situation of each country.

As introduction it is present ed a short description of the work package 4
ARoundtable Meetingso, its respective process an
by a general overview of the meetings in each country.

The next sectionistheanal ysi s of #fl nt, ehiaghedmpdres thaicercapty 0
created by the PIN  Consortium and the opinion of the participants , in order to
validate it or redefine it.

According to the main objective of the meetings, an analysis of t he current
situation in each country is presented , followed by the main conclusions at
European level, to mention some:

U Europe does not have the sufficient and high level competences needed to guarantee the
sought future; therefore , it is ur gently to act immediately

U SMEs require high level of professional qualification for their vacancies; and it is difficult to
find adequate candidates, with proper soft o r behavioural skills, an important issue  for
companies.

U A large gap exists between the approaches of all stakeholders : training organizations |,

companies , -especially SME-, intermediary organizations, students and jobseekers .

After this analysis, a compendium of recommend ations gathered in each country :
in order to contribute to improve the current situation in the field of e -jobs is
presented. A few examples of the mostimportant ones are:

U Make closer the worlds of education, training and employment, by intensifying collaboration
between training institutions and prospe ctive employers.

0 Anticipate necessities, be open to talent andfropromote i
each-ot her 0 pr.ocesses
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U This type of measures should be facilitated by government s at local, national and European
level .

Another objective of the meetings was to know the opinion from participants

regarding the labelisation, certification and normalization process in the field of e -
jobs, process which is, in general, highly appreciated for promoting the free
movement of labor market within th e EU, and brings value when it is awarded by

recognized organizations.

This document also includes the comments gathered regarding the e-Jobs-
Observatory platform, and the respective recommendation s obtained from the
attendees to the meetings

In order t o present a very detailed analysis per coun try regarding the current
situation and recommendations, in the annexes is included the respective
ARoundtable Meeting Reportodo per country.
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2. Roundtable meetings

ProinterNet 71 PIN- is a network project that will contribute to the main objectives of

the Leonardo program as laid down in policy documents, starting with the
Copenhagen process. In particular, its aim is to improve the transparency,
information and guidance systems with regard to competence and qualific ations at
European level for Internet professions. The PIN project will do this in bringing

together complementary players such as VET institutions ,  certification
organizations, jobs and enterprise associations , public and private entities , as well
as indi vidual s interested in the sector, for a proactive and continuous knowledge
exchange in the area of Internet jobs.

For this purpose, the PIN Consortium has developed the e -jobs -observatory
platform, ( e-jobs -observ atory.eu ), a tool for sharing information about e -Jobs,
e-Skills and e -Competences , and one of the main expected outcomes of the
project . The platform is already available and the p articipation is open to all
qualified bodies and individuals.

In order to  fulfil the objectives of the project, and a s part of the activities/tasks of

it, two roundtable meetings are programmed to take place in each of the
participating countries ; Germany, France, United Kingdom, Spain, Hungary,
Poland, Greece and Switzerland. The main aim of these meetings is to allow the
interaction among the main key stakeholders or key players in the area of e -Jobs
and Internet -related jobs, to share knowledge, practical experience, market needs,

etc, in order to obtain directly feedback fr om them, as well as to gather a
compendium of recommendations to the stakeholders, based on the brain - storming
and information exchange during the meeting

The above mentioned activities belong to the work package 4, coordinated by
GAIA, and involve the f ollowing partners:  FOM, MPS, EMF, MATISZ, WUE, HOU and
SWISSMEDIA.


http://e-jobs-observatory.eu/
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Process and Partners

WP 4. Roundtable Meeting Process

T4.1: Conceptual planning

GAIA

T4.2: Organization of Roundtable Meetings
FOM, MPS, HOU, WUE, MATISZ, GAIA, EMF & SwissMedia

|¢

T4.3: Promotion of the Roundtables
All Roundtable Organizers

|¢

T4.4: Follow-up Roundtables
GAIA

|¢

T4.5: Recommendations
All Roundtable Organizers

|¢

Country Partner
1 Germany FOM
2 France MPS
3 | United Kingdom EMF :@
EMF
4 Spain cala |[~TI{=ALA
I
5 Hungary MATISZ iﬂn‘ﬂ_’_ﬂfl
6 Poland WUE
7 Greece HOU
s Switzerland SwissMedi
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2.2. Description
According to the proj ect work plan, the first round of meetings has taken place in
Germany, France, United Kingdom, Spa in, Hungary, Poland and Greece, during
March and April of 2011; the meeting from Switzerland will be carried out in June

of the current year

Based on the conceptual planning , the partners pursued the standard program and
methodology in order to obtain t he required feedback/inputs of the audience from
different countries for then harmonize it and get a general view of the current

situation in the sector at European level.

The target group the meetings addressed included:
U Industry organizations which hav e in -depth experience of e -Jobs, Internet -
related jobs and direct access to SMEs (Technology suppliers and users);
U Vocational Education and Training Institutions (VET) with a focus on e -Jobs

and Internet -related jobs;

Private or Public Universities

Relevan t public authorities and intermediary organizations (e.g. certification
institutes; public intermediaries)

Human Resources recruiters

Online - Training providers

NGOs

Politicians and decision -makers engaged in the labour market at large
Professionals/Student s

coc

[ et et et et e

In order to fulfil the o bjectives of the roundtables, every meeting mainly focused in
discussing and defining the following topics:

i Concept of Alnternet I ndustrybo
i Situation regarding current/prospective needs and job requirements related
to e -Jobs.

U e-Jobs-observatory Platform
i Labelisation , certification and normalization process

The partners had also the possibility to customize the topics according to their
specific needs , preferences or audience  s.



PrO InterNet

2.3.

Overview

‘v.—/

Education and Culture DG

* %
* *
* *
* *

* oy ko

Lifelong Learning Programme

Maison de RH Consultants|1. Internet Industry.
Management Consultants|2. Currentsituation for SMESY ETinstitutions, Jobseekersjn
(5] la . )
g i, Indepgr}dent providers, IT|the flgld of ICT, . .
1 < MPS Sociale 19.04.2011] 14 Recruiting Managers|3. Main Problems and possible solutions.
L BordeaLllx. Jobseekers, Government|4. e-jobs and internet-related job profiles/ eCF, EQF, ECV
Journalists, Ex-students]
International Association,
FOM _ 1. Discussion on the consortium’s definition of the internet
E‘ S ICT SMEs, Secondaryindustry,
< Schools, Vocationall 2. Discussion on the consortium’s definition of internet-
2 £ Fom [4nd 21.03.2011 10  |Schools, Institute  for|related jobs,
o Al A EconomicPromotion from|3. Current situation and problems of vocational schools
(O] rum SHZzII, ' L '
Essen. Essen. 4. Current s!tuat!on and problems of secondary schools,
5. Current situation and problems of SMEs.
Education, HR Consultantd 1. Internet Industry,
) Hellenic Government, ICT 2. Current and prospective needs and job requirements
8 Open Companies, Commercial related.to etjobs, o ; _
S () HOU Ui, 16.03.2011 18 Association, VET 3. Certification of qualifications/requirements/educational
O Patras. o content,
Institutions, Research 4. Applying e-jobs in strategically important fields of Hellen
Institutions, Media. Economy.
1. What kind is the good Tabour force, which professional
competences should it have?,
H® |1 2¢ (2 GLINRBRdzOS: | 3F22R
school based course trainings?,
P LANCHIDL9 ) . 3. How could we solve the acquirement of practical
% Design CEIIEEE SelF Rl knowledge through the trainings?, 4. Possibly by web
& % MATISZ Hotel, AL 20, Ze e Iov eepin sl presentations, through collaborate processing of casework
A Budapest. SIS via 6 Months company field-work and masterwork?
p® 22dzZ R Al 0SS AYLERNIFYydG i
of informal knowledge acquired next to working?
cd /2dz R I aSO0G2NmEALISOATAO
funding, contests, fellowships for youth?
ICT and eCommerce 1. Current and prospective needs and job requirements
- Wroclaw Companies (Large and related to e-jobs.
% University SMESs), VET institutions, 2 Most important problems faced by the sector regarding 4
° S WUE o D 32 Government, Universities Iobs.
o Economics, ! ’[3. The causes of the currently observed problems.
2 NROOUI Scientific Research 4. Suggestions and recommendations for the future. How tq
Institutions, NGO's improve the efficiency of ICT ?
M® 2 KSNB NS aSRdzOIFGA2YyEé |
cducaton, T Companie) 2 V111 cent Ston egedng s peope
6 g.;_ GAIA Bfnivgzittlsto 30.03.2011 14 g‘::}iﬁlf:rij':ﬁ)' ﬁr::r:g)r/] 3'. What would be the possible solutions for the current
Ys situation?
. Resources Managers. X
Bilbao. 4. What are the professions/Jobs of the future?
pd® L& AYGSNYySiG 'y aAyRdza(GN
5 The ForuminNorwich, [v® 58FAyAdGA2Yy 2F GKS aAydsS
B { KILJA y3 b 2 NJF|2. Current and prospective needs regarding e-Jobs in the |
. E EME The Forum o i . The Forum Trust, The 3. Problems faced in the UK
he] in Norwich T Forum of e-Excellence, 4. e-jobs and internet-related job profiles/ eCF, EQF, ECV
% Trainagain, Enterprise 5. Labelisation, certification, normalisation
=) Partnerships. 6. The e-Jobs Observatory
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3. Internet Industry
Based on the knowledge and experience of project members , as well as the State
of the Art Analysis carried out in the first months of the project, the PIN consortium

agreed on a definition or theoretical concept t o describe proper
I ndu s twhighdepresent sthe ground for the develop mentof the project.

During the meetings, the consortium’s concept was discussed , the participants
gave their opinion and feedback about it, in order to validate it or redefine it.

The following table presents the feedback gathered.

PIN Consortium Definition PrO InterNet
fiThe internet industry deals with the commercial and non -commercial production and distribution of e -content
and e -services through the internet infrastructure 0.
e
France I I Germany - Greece o Hungary —
1. InternetIndustry & Internet Industry The internet industry Internet Industry is the backbone
2. Use @it é&r foreall o comprises more than focus on new forms of infrastructure of the 21st Century
sectors  outside the the production and distribution and offering a dig ital public service that
internet field. distribution ., Al n d u s| promotion, spurring serves all enterprises and citizens that
should also comprise entrepreneurship and make commercial or non -commercial
Internet jobs move fast from the produ cer of the collaboration, use of the Internet.
IT to all sectors, and enter infrastructure modernization of | Content industry is part of the internet
in all companies . (networks, server, paperwork and enhance industry as it transfers the real world
hosted services, etc.) . | competitiveness |, the free to the digital domain and ensures its
In Germany the distribution of goods and utilization.
concep t fiul sntdr| the growth of new
rather refers to the services beyond
producing sector. geographic borders.
Poland . Spain & United Kingdom =
il nt er net dndedemsdenta i fi ternet Industry ¢ | Internet is an enabling media/technolog y that currently
sector, _separate _industry - | comprises the production of | iT €V ol ut ialbsegmentsofithe economy and society at
Google, Gadu -Gadu (Skype), e-content and supplies of | !arge (news, entertainment, tourism, health, government,
AOL, Allegro (e -Bay), Nasza | services to different target finance, manufacturing, trade, transport, even agriculture &
Klasa (Facebook) ware mainly markets, involving | fisheries). The impact of the internet is therefore to be
mentioned as the examples. transactions. measured not as a standalone industry (deploying ICT
Examples: A mazon, Google technologies) , but as an  enabling (and sometimes
il nt er isetbob standard and Facebook. disturbing)  factor affecting society and the economy in
platform  or ___international general. A figol deno triangle of opp
framework  for the flow o f|AMternet a f| atthe cross -roads of:
additional information in order necessary to develop or
to attract new customers, make transactions in the Traditional societal and
create and develop new different industries. businéss activities
markets and make
transactions in different other
sectors of economy Green & environmentally
sustainable technologies E-technologies
The 60-70% referred the
second statement.
Conclusion:
It is clear that two points of view prevail around t he concept filnternet Industryo:
U The one that states that filnterneto should be consihd

9
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backbone infrastructure of the 21st Cent

content, provides e

ury, base

on the premise that co

-service, and involves different transactions, it should also
the infrastructure (networks, server, hosted services, etc.).

It is always

argument, the cases of Facebook, Amazon, among others.

i The second considers

filnternet o

aaBs enabling media/technology

mprises the production of e -
include the producer of
mention as supp ort for this

, a platform that involves new ways

of distribution and promotion that has changed all the segments of the economy and socie ty in

general, but not at the level to consider it as a standalone industry.
U Itis observed a mayor group in favour of the second point of view.
4. Current situation regarding needs , job requirements , and training offer

relatedtoe -Jobs and ICT Sector
Overview per Country
- — |
France I I Germany - Greece mu—— | Hungary

Potential Emplovees: SMEs: ICT companies How ICT sector sees the

0 Expect ful timé iobs/long i Companies criticise that U  The major regression —current_snuanon: _
ter?n TS, (@ 5 Elil there are no_ade quate factor s of new | U quh_ _Ievgl 01_c professional
to establish in life candidates for business models quallflcgtlop is needed for

U Jobseekers with h.i h level canzides iRl D @ camhies gone o NG sl .
degr ee s% e mtlU Local SMEs recruit staff are the bureaucracy, U  Soft : skills
ch g ne e Vi e wibe from the local job the discrepancies and (trustworthiness,
ones with lower degree arkets e R poo R UNCHoNEo] teamwork, monotony -
see fithe t gk e U SMEs wish to have the state . endurance on some

applicants/ _employees i Missing data needed places) are  crucial.

Sector /Recruiting with more assertiveness regarding job profiles a De_flglencv of  current

T E N e and criticise the rigid in the Internet training system makes
At time iobs structure of the Industry . that professional

i Job market visible part educational system in i Public Administration knowledge ~ on  specific
g ads: a|-1d the higder; Germany . lacks of proper e - themes  be provided by
agrt no’ ublic address is Secondary Schools: services, butitisals o employers or3 " parties.
goné P i Pupils do not exac tly a common i Some employers expect

i Corbanies recervel about know which _job to phenomenon in the and demand  continuous
500 gv or ad made choose and how to get private sector self -training _from thelr_

i Itis usEal that  CVs are there. VET Institutions: employees next to their
not properly written and. i They rather have i Consider the basic regu_la_r work, but without
is difﬁcultv 1o dete ot inconcrete wishes such requirements related prov@mg the necessary
competencies as: Al Ed i ke to the prospective conditions (what to learn,

p . ; X -

0  Exbressed needed brofiles something with IT later needs of e -jobs are how to do that) or much
iv?an by com anigs are on. 0They lack of a knowledge and support. ;

e i e e clear idea of which jobs ethics. U Employers wish for 1 -3

i Implication of emplo eés exist, tasks, etc. i The necessity for days of trainings, where
is g decisive ke ‘tjo iee i A  representative of better adaptation of their  employees  could
aiob y P secondary school the public sector on !earn ; practical,

n C:ite;iaofselection' admitted that he la  cks the new e -jobs immediately us
1% Filter: technical.skills the knowhow to offer should not be practiceo k rob
2”". Iéilter' Persoﬁal the pupils an adequate excluded. top managers.
corr.1municatio.n advice. i It is obligation of u Emp_loyers put energy on
commitment o aim s of | \ecational Schools: enterprises to training  volunteers and
the company Ui Feel that their work is continuously upgrade trainees o nly if the
adaptability and. adequate to prepare the the faculties and the volunteer / trainee works
transversallcomnetencies pupils/apprentices  for dexterities of their at the company until at
are decisive the work life. personnel. least for 6 Months

i m Fnomadism o | U Technical skills seem to i It is a responsibility Most important problems
T be fulfilled, but do not for the State to faced by the sector:

i English Ianquaq-e is more feel that it is their task distribute _resources i Knowledge become
needed to create  curi osity, to the institutions for uickly obsolete ;

i Search . develop soft skills , etc, the needs of | U Cyclic orders (funding is
Otimisation is gan they expect secondary professional also an order from the
imp ortant issue in the schools take over those certification and gower nme _t )

p tasks. However, they training . provide the continuous

10
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sector. apply teamwork tasks at income and training (eg.

U  RHscheck e -reputation. school. General Situation: animation industry);

U e-Jobs are movi ng fast U Criticise the rigid | @ Internet related jobs U Hard to assess soft skills,
from IT companies to all structure of the may, through the only multinational
SMEs in all fields. educational system in appropriate companies have standard

U e-Jobs positions are Germany. specialisation, help system and capacity for
increasing together with Institute  for Economic effectively to deal that purpose.
the lack of trained Promotion, Essen: with the
professionals in this field. u Confirms the SME’s unemployment , which

U  Profiles with view in regard to is created because of
communication abilities missing qualified major structural
and personal involvement workers. problems, faced
are required. u Feels that most mostly by the

U0 SMS managers are not companies recruit rather regional economies of
specialist in the field, it is locally. Only the big the Euro zone
difficult for them to players extend their U  Greeks ar e aware of
identify the necessary angle onto the the positive impacte -
skils and monitor the international job transactions have in
activities in their market . the national
companies. General situation: economy , they have

U The mix between U  Basic require ments on observed it in cases
technical skills and terms of education are such as: hotel sector,
communication _skills is fulfilled. However, s oft worker mobility at EU
the main problem skills such as curiosity, level, electronic

teamwork ability, and voting (kallikratis),
willingness to learn are media, increasing
not yet fostered Cross border
systematically. transactions in trade
U This fact leads that and service s.

SMEs have trouble in
finding appropriate
candidates for their
vacancies .

. . . S L

Poland . Spain & United Kingdom
— 2SS

—ICT Secio. Education: General situation in the sector:

U  Sector changes from day to = , ~ — - .

" U  Europe doesn’t have the U In most organisations, the internet is often
another that does not contribute - .

- enough and high level still seen as part of th
to the reduction of t he . - —
competence ga competences needed to U Managers in large and small organisations

p gap. - .

. . guarantee the appropriate still need to become fully aware of the

U Employers expect continues - - " - " -

. future that is looking for, opportunities _in__using/i mplementing _the
development of their employees P - ; - :

. - and it is urg ently to act internet _in _ their relevant businesses
as an issue of competitiveness. - - —

. . . immediately. /organisational processes

0 Job requirements are different . . - - . .

- - How ICT sector sees the U  Advertising for jobs is changing : UK has
between big corporation and —— - - - .
- current situation: started collaborating with certain training
SMEs, in SME employers usually s . .
. e institutions to organise 1  -day -activities
perform multiple roles within a . ) . e . .
single position U The profiles with a great comprising e.g. a 1 -hour class in which the
. . S . L demand will be the ones orga nisers can observe the behaviour of
u It is co nsidered that universities . . - .
- ; related to applicants followed by a site visit with
contribute to the existence gap . - . . . .
- telecommunication and practical quizzes and exercises which, again,
because the slaw adaptation of - - - . .
. . information _ services  for allow organisers to monitor and assess the
their curriculum. p .
. . . other companies or participants.
u For recruitment, it is looked for o . . . .
individuals. U  Skills gaps (in existing staff) tend to get
people who learn well and are . . . - - -
. . . U  The IT sector is moving fast addressed over time if they are business
highly motivated to continuously o " - -
. ) towards the i oud critical skills , otherwise the gap tends to
develop  their  skills, seek . N . .
. computing 0 become a long term issue which may never
challenges and improve . - . 7
ualifications U Future will be a mixture of get addressed (e.g. language skills in the
q ’ two important issues : ICT UK).
. L and Health. U The prospects  for  generating new

Universities: . - —

= . . . u It is everyday more employment opportunities through _the

u Cannot modify their curriculum . - .

- important  the development pervasive deployment of the internet are
twice a year because they have . " - : -
) of skills and competences considered as very high , while certain
to prepare students in a long - - - —
. to fulfil the requirements of professions/activities would undoubtedly be
term perspective. L - . .
. . their job positions. challenged and perhaps radically put into
U  Educate the general issues, . . ; .
. ) ) o U Big companies value question.
without going into s pecific - . . . . .
. . . university degree for job U The prospects for new job creation are
topics, developing theoretical L . . : - o :
. . . positi ons; perceived in combining traditional skills and
foundation as a starting poi nt to . ) . o -
. . u SMEs are fine with competences with internet -based skills and
adapt and cope in different o -
environments qualification of people from competences , i.e. through the emergence of
’ VET institutions. new Ahybrido j obs. For
U  Both parties agreed that presumably a large market for semi -technical

11
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people have proper skilled content managers who can manage
Current job requirements: technical education, but and develop good CMS systems and creative
U  professional knowledge and there is a lack of soft skills, content.
technical skills; which _ should/must __ be
U analytical and numerical skills; improved. Most common problem s ICT faces:
U interpersonal skills ua It is nowadays the U Certain skills are currently not at all available
(communication, teamwork); necessity for companies in_parts of the country . They can be found
U problem -solving sKills; that emp loyees are able to only in London. There is also a lack of high
U  autonomy in the implementa tion work in multidisciplinary quality trainers.
of solutions; fields . U  The best trainers work for the industry,
U responsibility for the work; U The professions for the earning high wages and/or work in_the
U goal -orientation; future are the ones related capital . Trainees ha ve to travel to the capital
U  ability to write documentation to: to have access to them.
V  Search Engine U  This phenomenon comes close to a brain -
Optimization, drain  (and therefore cash -drain) for the

V  Marketing specialized in provinces .

Internet, U  The time -lag between the emergence of new

V  Internet Security, market requirements in terms of skills and

V  e-Content Development, competences and the availabi lity of trainings

V  Copy/internet Journalist, responding to these is a crucial problem.

V  Social Commun ity Manager Based on current procedures, the full cycle
between the emergence of new needs, their
specification  and training institutions
responding with government approved and
funded programmes takes 4 -5 ye ars.

U Relevance remains an issue. Despite all
efforts, some training courses will propose
wrong or ill -adapted content.

U  Difficult training subjects (e.g. language
training) have a tendency to disappear
because their failure rate is too high, which
makes the m commercially unviable.

Conclusions  at European Level vz

After the analysis of the current and prospective situation regarding job requirements and training offer related to e
Jobs and ICT sector in each of the 7 EU participatin g countries, it can be concluded the following statements:

0 Managers in large and small organizations still need to become fully aware of the opportunities in
using/implementing the internet in their relevant businesses/organizati onal processes.

U In many cases, SMEs can afford only part time jobs; meanwhile jobseekers expect full time jobs/long term
contracts for establishing in life.

U The most exciting prospects for new job creation are in combining traditional skills

with internet -based skills and competences.

and competences

U  SMEs require high level of professional qualification, issue that brings problems to find adequate candidates for
their vacancies. It is also emphasized that potential employees have technical skills but do not have the proper
soft skills to bring value added to the companies; ethics is an important issue to be considered.

U Regarding recruiting process, it sometimes becomes a difficult task, because CVs are not properly written and is
hard to detect competencies. In countries like UK, this process is changing, where training institutions are
collaborating with companies, organizing one -day activities with potential candidates for a close interaction and
asses the participants.

U Compan ies call for transparent methods on how to determine their needs in the easiest way and highly specialist
and modular trainings.

U It is considered that Europe does not have the enough and high level competences needed to guarantee the
appropriate future th  at is looking for, and it is urgently to act immediately.

U Itis foreseen that the professions that will have an important demand in the near future are the ones related to
Search Engine Optimization; Marketing specialized in Internet, Internet Security, e -Content Development,
Copy/Internet Journalist, and Social Community Manager.

U  Government entities are responsible to promote and improve educational system but bureaucracy sometimes
difficult this situation, and makes that employers or third parties provi ded professional knowledge.

12
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5. Compendium of Recommendations

Recommendations per Country

France I I Germany (. Greece ==—| Hungary
For_Job seekers _: i It is important to U Define K/S/Cs which do
U Modify job research U Enhance cooperation distinct and certify the not change over longer

strategies: identify between local SMEs and qualifications based on time, as well as the

main  competencies, educational sector auTET anel Qe @ - K/S/Cs  which  become

show them to (secondary schools and jobs related to the obsolete quickly, in order

potential  employers VETSs) in order to offer Internet. to define flexible job

and show how they the pupils the chance to i Set up a b ase for profles and up -to-date
can offer added value. directly get to know education and training _ ©Em afte_r5years.

U Should elaborate a interesting job profiles for . el-jobs for . the | LA SOTtEESKillsaE shiouldget
coherent fApr and to interact with benefit of progress and greater focus in  basic and
projecto acc apprentices at their entrepreneurship. ~ medium -level trainings.
job market. age. i S pioneering v} _SMEs shou_ld collab_orgte

i e-Jobseekers should |G This measure  might knowledge a brand new in  collective  training
have footprints  of offer the p upils the idea is required to give : constructions »
their work in the opportunity, which job an impetus to new G Employers are Wllllllng_to
internet. to choose. At the same seciora o alvae participate in a collective

For VET Institutions : time, this would serve novel internet training - construction, in

U Should make as a guideline as pupils professions. which  they ~provide 1
awareness to exactly know what to For example, in the field trainer (@  senior
companies  regarding expect from a certain of journ alism, the future employee having deep
needs/ feelings of job and what to do to imposes that the i p el 3' fic b'n bee
potential employees . get there. personnel should have anWZG gr:? on a SléI JE‘;t) .

U Increase the  focusing not only a proper @ ours and 2 -

U  Foresee the challenge on soft skills during the training  over  new learners (junior
of transversal secondary school seems technologies but also 3mp|oye§§) for a T2h -3
competencies for to be effective. More the modernization of ta}’? training fIOUfSG-II tt—:‘
training students and teamwork and projects the electronic media. Sfag“ng _OFQaHIZBcholgcs o1
trainees . could be applied to do i Business sector should t-' tralne][s (anh A - 5

U  Making those groups so. This would also contribute to reduce  the raln_e_es)_ rom the b=
understand others foster  the pupils’ existing gap by ?aft'ﬁlpi%ng 18 Chompanlesl_
may reduce this gap assertiveness. developing activities to or the - ours (split
and allowing impulse t he productivity up to 2 -3 days) tr aining
companies to develop via Internet. . courlse. d ’
quicker and safer, by U Promoting s pecialized u Emﬁ oyersh wou Ipre er
this way employment certification of to have { eir employees
opportunities  will - be knowledge in the field eLeaming  iwith some
open for more e e assessment  of Iearngd
pro fessionals who can growth of A - comkpetences = besides
e transactions. a \IIDVZ;ir:irt]i%n of transparent

For Stakeholders: i The State should p .

i Sensibilisation of encourage ICT methods  for companies
stakeholders to needs businesses to use the on *;OW. tohdetermlne e
of the other ones. Employment and . gee .Sdmt eﬁa&estway._
Cooperation between Vocational training fund u onsider the acquinn g
stakeholders will help for the  vocational usable practical
= reduce the traini ng of their AL by
comprehension  gap employees outplacement of

trainees/apprentices  for
minimum 6 Months of
practice; or continuous
(self -)training  of  the

and foster a better
adequation  between
offer and demand

employees next to
working; or

U} Make emphasis on the
development and

measurement of soft -
skills during in basic and
medium -level trainings.
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For Universities: Create Incentives for:

U  Should create the environment for v} Education: It is needed an Clearly, first and foremost, an
shaping the attitudes of independent, investment in intensified  collaboration  between
critical thinking as well as develop the fificompetenceso training institutions and prospective
student 6s creativit)y massive and intelligent employers. This should be facilitated
communications skills helping them to way, there must  be by government at local, national and
cope in diff erent working conditions adequate incentives for European level.
even in the most unpredictable indi viduals and employers Promoting initiatives like PIN , and

U  Promoting and executing higher U  Employers: invest in their facilitating and ac<
standards of project work for students personnel; individuals: from -each-ot her o proces
(involving and developing incentives for education identifying best  practices and
responsibility, team work and other and learning. spreading them.
soft skills) i Make closer the worlds of There is overall agreement that soft

u More Case Studies during education education, training and skills or behavioural sk ills are key
(intended to learn how to cope with employment, create the competitive differentiators or
real IT problems and how to find proper group of advantages for job seekers intent to
solutions) . competences and establish succeed. However, it is advisable to:

U  Implementation of humanistic educational programs Make a proper investigation into what
subjects on technical universities to based on profiles. is exactly meant by
develop soft skills U  Antici pate necessities, and needs to be carried out and a detailed

U Implementation of technical subjects be open to talent, in this nomenclature oughtt o be elaborated.
on humanistic universities which will sense; consider the value For exampl e, what i g
provide practical knowledge usa ble in of talent from immigrants |l ead a teamo?
professional work and allow graduates in Europe, avoid Confidence to empower and delegate;
to find employment in the IT industry underestimating it in the Analysis and specify the concepts:
at non -technical jobs, which require labor market, and improve fipreparedness to take calculated
only basic knowledge of IT science; the management of it to risks; ability to learn from mistakes 0

u I ntroduction of interdisciplinary get advantages. in order to further clarify the generic
subjects in curriculum; U0 Regarding fisof t ,SiR i descri ptor.

U  Promoting social and interpersonal order to improve the Training institutions should follow the
compet ences courses at technical situation, educational call from employers regarding highly
universities organizations should specialist and modular trainings.

U  Developing the competences of encourage their pupils to Governments should facilitate the
people available in the labour market think in a global way, in process with light rather than heavy -
(based on their strengths), building order to be more flexible to handed intervention.
interdisciplinary teams changes, to adapt easier to Analyse how should the
complementary in terms of them. Implementing team educational/training sys tem react to
knowledge, skills and experience; work, and also encourage the new and big challenge regarding

U  Better vocational guidanc e at the them to get practices by the emerging gap between older
initial levels of education, which will their own, instead that entrepreneurs retiring (and  their
professionally support young people schools find a place for businesses disappearing since not all
in choosing the next steps of their practices. will be able to sell out) and the new
education and career path planning; generations not taking over, due to

U Increasing the activity of students in their lack of entrepreneurial spirit.
scientific  circles and developing Consider the new prospects for new
courses in close cooperation wi th IT job creation combining traditional
business representatives; skills and competences with

u Promoting specialized postgraduate internet -based skills and
training for active persons, which competences, i.e. through the
allows to increase the qualifications in emergence of new fhy
accordance with the expectations of example, there is presumably a large
the labour market; market for semi -technical skilled

U  Better transparency of the labour content managers who can manage
market 1 creating main job profiles to and develop good CMS systems and
improve communication between T creative content
companies , universities and labour
market.

Recommendations at European Level L

U Make closer the worlds of education, training and employment, by intensifying collaboration between
training institutio  ns and prospective employers.

U Create the proper group of competences and establish educational programs based on profiles, defining

and certifying Knowledge/Skills/Competencies which do not change over longer time, as well as the
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Knowledge/Skills/Competen
up -to -date even after 5 years.

cies which become obsolete quickly, in order to define flexible job profiles and

U Anticipate necessities, be open to talent and promote initiatives like PIN, facilitating and accelerating
il ear-rmnepach-ot her 0 pr aeidestdyimgbest practices and spreading them.

0 I ncrease the focus on soft skills ASoft skills or beha
competitive differentiators or advantages for job seekers intent to succeed.

U Itisalsoad vi sabl e to make a proper investigation into whai
detailed nomenclature ought to be el aborated. For exam

U Training institutions should follow the call from employers regarding
trainings.

highly specialist and modular

U Analyse how the educational/training system should react to the new and big challenge regarding the
emerging gap between older entrepreneurs retiring and the new generations not taking over, due to their
lack of en trepreneurial spirit.

U  Consider the new prospects for new job creation: combining traditional skills and competences with
internet -based skills and competences.

U All these measures should be facilitated by government at local, national and European level w ith light
rather than heavy -handed intervention
6. Labelisation, certification and normalization process in the field of e -
jobs
Overview per Country
N r— |
||| —

France | § Germany [ | Greece « mi— Hungary —

U Labelisation of | U It was remarked U It is considered that the | i Standardization is needed
training organizations that e fheavyo softwal to foster the  free Move ment
and diplomas  will educational : should be responsible to of labour force within EU.
support managers system (] promote the certification of | U When the labelisation /
who are not Germany and the e-jobs. certification  body is a well
special ists of internet rest of ~Europe U This process is preferable recognized domestic or
subject to make good differ.  This  may to the - time consuming - international  organization,
choices and avoid ~ lead to problems. method of creating it has a role, but employers
mistakes . i It was additionally vocational profiles of the e - primarily accept

re“?ar."e" that the jobs which require tight certifications  issued by
majority of local courses and control over multinational companies

Spain = m— apprentices do not the certification process. and even more t hey

o §ee th? need for The risk is that the consider principal the
— internationa | certification process may portfolio (reference works)

U It was remarked the employment.  They correspond to e -job profiles of the employer and/or
importance of rather focus on that  will  substantially histher performance  during
labelisation , _ local SMEs. depreciate. the probation.
certification in | U However, the At national level the
general, because of apprentices of big, certification  process  for
the opportunity it will international training professionals has
bring to employees to players rather see to comply with the National
demonstrate their the  option  of Organization of Certificated
qualification ~ across working abroad. Qualifications (E.O.P.P.)

Europe if they wish to through more flexible

work abroad. assess ment procedures.
Greate r emphasis should
be given on the Greek
economy and the
competitiveness of
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organisations that provide
internet services through

Poland .

ICT industry is one of the fastest
growing and constantly changing
areas of the economy which often
brings difficulties to employers at the
moment of re cruiting process because
of the continuous discrepancy
between expectations of employees
and qualifications of the candidates.

proper training and
educational programs
which will meet European
standards.
. . | L
United Kin gdom =

The internet -related job profiles elaborated by PIN (and its predecessor
projects) are very valuable tools in terms of bridging the gap between
enterprises and training institutions.
both parties will be a challenge.

Businesses are likely to consider this sort of tool as too remote from their

daily needs and requirements.

Attempts to develop a labelisation, certification and normalization activity

at European level must be envisaged over the long -term and must

As a result participants were rather secure the buy -in of national labelisation, certification and normalization

skeptical about the possibility of processes.

standardization being applied toall IT U In the UK, for example, it would be crucial to obtain the recognition and

jobs. buy-i n from flflawar di ng organisations
U Participants also pointed out that (www.edexcel.com).

nor mal i zati on ve wath ntidet | 0  The process should be based on an ongoing interaction between:

problems of the labo r market
indentified during RT meeting.

U Nevertheless, it was also indicated
that normalization in the field of e -
jobs and description of job profiles 1./5. Employers 3. Awarding organisations
allow to systematize the information AL J
considering responsibilities, required 4. Training providers
knowledge and skills in individual job
positions. U Job profiles such as those generated by PIN must be relevant and able to
plug into e.g. the Edexcel National Specification in Information
Technol ogy. Units (see for exampl e
appended).

U Collaboration with e -Skills UK (www.e -skills.com) and the STEM Centre
in York (www.nationalstemcentre.org.uk) is also seen as crucial.

r 2. Authors of job descriptions 1

Recommendations at European Level:

Considering the arguments from participants of different countries, regarding the labelisation, certification
and normalization process in the field of e -jobs, it can be concluded:

i Labelisat ion, certification and standardization are considered a valuable support during recruiting
process, it is also recognized their importance to foster the free movement of labor force within the
EU.

0 This process should be highly promoted by the software ind ustry, and supported by recognized
institutions like National Organization of Certificated Qualifications (E.O.P.P.), in Greece or Edexcel in
the UK.

U Labelisation, certification and normalization processes become valuable when they obtain the
recognition and buy -in from recognized awarding entities.

U0 The labelisation and certification process could lead to potential difficulties when different education
systems exist within the EU, like the German one, which is consider ed very rigid

0 It is also known that this process gets less importance when people are not interested to move
abroad, instead look for jobs locally.
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The e-Jobs-Observatory platform was presented to the attendees, its purpose,

content, usage, usability, etc, with
ir interest about it, and invite

improve it, know the

the objective to get

feedback , validate it or
them to be part of it.

The e -Jobs Observatory is an information sharing platform about e
r interaction between key stakeholders, improving the employability of job seekers,
-skills shortages on the EU labour market, improving the quality of Vocational Education &
-Jobs and making VET more transpare

at fostering bette
reducing the e

Training (VET) in the field of e

Observatory

Participation in the platform is open to all qualified bodies and individuals

-Jobs, e -Skills and e -Competences. It aims

nt and comparable at European level.

France ] B | Germany f— Hungary — Poland  pumm
U Participants are U Participants were invited u Ltn derstovc\)lzs its h;:rd]lsy Z:{;ISIS?:;E m;ifu?c;: vaer: d y
Trifsiresiee) mET; By o pgrticipate, B 70 one (what for it is), in spite hardly followed the
resu I &g, pr _cqnﬁrmed L s e il of the presentation and presented aims of the
English level has to join the platform the distributed printed platform
be improved. Most i When participants were ’
will visit the asked for criticism, they | . Ay . : . _There was - no. e
platform . were reserved. i The flrst impression, it interest in joining in the
i A representative of a SME contains t_oo much platfo!'m because the
was sceptic about the ger.meral. information, partlglpants were rjot
question of how this plat - which is hardly usable ponvmced _of real benefits
form will r emain updated for them. . in comparison to efforts
and growing 0 It would be adws_able to that _ have to be made
i FOM descrik;ed the idea of kpow, how to define the (puttlng . own
a growing network of kind of labour force information). _
contributors and they needed. _Large gmount of input
consequentl!y u There was .not much |nformat|on. must  be
plat -form. interest in joining. gathered in order to
make the e -Jobs
Observatory a  useful
platform, what is difficult
to achieve without
incentives to join in.
Spain i United Kin gdom p—p—
. " . . . . U  The idea of an information exchange platform at European
0 [PEAISEERTES EEMEEL (A 't. IS an mtgrestlng 2] level is valuable, particularly for institutions that have
neverthel ess, they consider that it has general = N ~ N
information. o a l're chhya ninel s o A Ey ropeo.
i At this stage they donat 4 u Oth_e_rs (with a Ioca_l focus) may have Q|ff|(_:ult|es relatlng to |_t.
U Individual companies may not see its immediate benefits.

be useful for their organizations; they think that
there must be incentives to join it.

u It was not easy to hame
the possible eff orts
websites.

U The platform has potential and encouraged to go
on with our work wash shown.

to promote

examples ; they make all
their own

However, the
in the

effort is to be lauded and should be sustained
long -term, particularly as a best/good pra

ctice

transfer mechanism and a means to provide comparability of

approaches, methods,
European level.

frameworks

and outcomes at
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Greece —
U In order to gather all the opinions of the attendees a gquestionnaire was distributed to grade the platform for its

usability, usage, structure, content (news, frequent questions etc), according to the demo.

The answers ranged from one (1) as a completely negative answer to five (5) as a strongly positive answer.

o Usage content Usability
14% 0% 0% 14%  15% 0% 14%
ml 0% ml 0% =l
u2 14% m2 29% u2
3 3 3
u4 m4 m4
Frequency of Interest structure
briefing 0% 14% 0% 0, 0%
ml ml
0% 29% w1 29% m2 43% m2
28%
57%e0% 2 ‘ 3 3
14% 3 m4 m4

U The platform is considered an interesting tool for exchanging information and active participation.
The following was suggested to improve it:

V  Increase productivity through information that the platform provides

V  Provide more link s to certification bodies

V  Support services and virtual interactive ¢ ollaborative workspaces
V  Online collaboration and interconnection between organisations

V  Dynamic content

V

Multilingualism (eg Go  ogle translator integration)

Conclusions L

The general comments about the e -Jobs-Observatory can be summarized as followed:
U Itis questioned how the platform can remain updated and its respective growing.
U Its aims are not clearly understood by everyone.
U It contains mainly general information.
U Atthis stage, its benefits can not clearly be perceived.

U  However, t he idea of an information exchange platform at European level is valuable, particularly for institutions
that have already fAchannel so to AEuropeo.

U Itis foreseen a success in the long -term .
It is expected the platform provides:
U Specific results, like job profiles,
U More links to certification bodies
U  Support services and virtual interactive collaborative workspaces
U  Online collaboration and interconnection between organisations

U Dynamic content

U Multilingualism (eg Google translator integration)

18




2,

Education and Culture DG

PrO InterNet

Lifelong Learning Programme
8. Annexes

8.1. Roundtabl e Meeting report from France

//&

‘v—/

Education and Culture DG

Lifelong Learning Programme

Thematic Network Project

CN 2009 -2204/001 -001

PrO InterNet

Round Table Meetings
Internet -related Jobs

ANeeds of the I nternet I ndus
Making Offer and Demand meet in Training and
Educationo

Country: France

Venue: Maison de la Promotion Sociale, 24 Avenue de Virecourt,
33370 Artigues prés Bordeaux

Date: April 19th 2011
Author: Francois Adoue
Partner: MPS Maison de la Promotion Sociale

The PIN the matic network project has been funded with support from the European Commission.

This communication reflects the views only of the author, and the Commission cannot be held responsible for any use
which may be made of the information contained therein.
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1. Description/General Information

The Pro -Internet RoundTable was held in Artigues prés Bordeaux, in close
suburb of Bordeaux on Tuesday April 19 ™ 2011 from 14H to 17HOO.

The attendance was a mix of representative of the jobs market for internet
jobs :

RH consultant for SME and large companies

Management consultant for SME (also elected as municipal counsellor in
20 000 citizens city)

Independent provider

Manager of SME specialised in IT recruiting internet specialist

Jobseeker

2 Officers from publi ¢ service for coaching young jobseekers

Independent service provider to SME

Journalist

2 Young ex -students one without job, and one with 4 employers ! (same
promotion)

Manager of international association

Training organisation manager

The Roundtable atten dance was designed to focus on internet jobs and
services with specific target : ASME in gene
compani eso

20
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This was designed to analyse the job market, the difficulties encountered by
companies to recruit employees they need to support their development,
young ex -students and jobseekers in internet jobs and services, training
organisations, intermediary public services who support and coach youngs
jobseekers for employment (5 000 persons)

2. Main Topics discussed

The Roundtable started with a presentation of the PIN project
supported by results and issues (mainly methodology) of former
projects (CompTrain, EQFCodec¢)

After presentation of the project supported by a Powerpoint

presentation (included in annex) discussion started on the Air
industryo specially for SME not in I T or
for their promotion, marketing, salesé.

Internet jobs represent clearly larges opportunities for job creation,
and this has a strong interest to support devel opment of those SME.

Typology of SME is clear : a company who need to engage one or
more employees to manage web presence. As companies are mainly
small sometimes they need only part time contract with employees.

50 % of SME are on the web, and they have difficulties to manage
their presence in terms of objectives, strategy, and do not know well
how to drive internet employees.

Those companies are able to engage part time job, because they can

not afford full time, or they engage employees for limited pe riod. On
another hand, potential employees and students have in mind a long

term contract, to be able to rent a house, to buy a car, to start a

family. Two of the participants explained clearly their approach, one
explaining why and how he started to gain experience with one, then

t woéand now 4 employee contracts with dif
colleague from university (same training : master level) explained

that in her mind, she wanted to establish her in life, and for that she

needs a full time contra  ct, because with only one small contract she

can not live.

She send many CV with no success, and few returns and no contract.

This was analysed by participants as she needs to adapt her strategy

by identifying her main competencies, showing them to potent ial
employer, identifying where she can show the added value she can

bring to a company.
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Those 3 approaches were compared: point of view of companies,
multi - contract employment and search for employment. It is clear that

there is a wide gap in the differe nt approaches. Understanding needs
from each side, and adapting approach was set up as a valuable
improvement.

Officers from the public support organisation to coach youngs, noticed
that this is the main problem for employment in all fields.

This can lea d to a discussion about the importance for training
organisations to make sensibilisation to companies needs and feeling.

Having multiple employers is not easy to manage, specially for youngs
without experience, this can lead to Health and Safety at Work
problems and French legislation is not adequate (Meeting with a
member of parliament is already scheduled)

Take a risk or Take a chance ? With high level degrees, candidates or
j obseekers see t he nt ake a chanceo Vi ew
degrees stakd@étheri sk viewo.

The job market has 2 parts : the visible part with jobs ads, in
newspapers, job offers on the internet, publication by employment
public officeé and the hidden part where 1

Published notice for vacancies is do ne mainly by large companies, and
because there is a large number of unemployed people, when a
vacancy is published, a lot of applications are received (500 is said as

a common number for most jobs in the sector)

In this case that mean that odds are very slight, and due to the fact
that resume are not properly written to show real competencies and

to show the added value of the applicant, selection is a very difficult
activity.

On another hand, as companies have been advised by employment
office or counse llors to determine profiles in accordance with
gualifications and not with competencies (proved by qualifications or
experience) most of the applications are not well considered by
recruiters. RH consultant explain also that expressed needed profiles
give n by managers are not accurate (sheep with 5 legs) the job of the
RH consultant is to analyse the real needs, the team spirit, the
company strategy and make a valuable proposal of candidates.

Training organisations advice jobseekers and students to elabor ate a
Aprofessional projecto but this project i:
job mar ket (presentation, competencies val

The importance of coaching youngs to coherent forecast is important.
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On a company point of view, implication of em ployees is a decisive
key to stay in the job, during recruitment process recruiter try to
evaluate the ability to involvement and commitment to corporate
strategy. Competencies are evaluated by the manager with projection

in the context of the company. Mot ivation letter and adequation with
usages and objectives of the company are evaluated.

Technical skills are the aim of the first selection, are selected
applicants who fulfil need on technical points. The final decision is
done on wish to work personally with the applicant. Personal
communication, commitment to aims of the company, adaptability,

and transversal competencies are decisive.

Personal l nvol vement in side activities (
by recruiters as an added value to prove adapta bility and team spirit.
Professional Anomadi smo is seen as a ri sk

because the Acompany memoryo and company ¢
a good communication on the internet. Employees who often change

of companies is badly appreciated a nd often seen as a proof of non

commitment to the company objectives.

English language is more and more needed by recruiters, this is true

for companies who work on international market, but also on domestic

ones, some informations are only available in E nglish : when you want
to survey innovations, or technical issues.

Search Engine Optimisation is one of the most important issue.
Companies managers place it at the border of technical skills and
communication competencies. It is noticed that it is very f ewly trained
and that the level of applicants is obviously lower than needed. Some
pretend to be able to do such tasks, which can be true or not. In this

way presenting this competency in a CV and to show results is a very
valuable point. Seach engine opti misation on an internet CV is a
valuable tool.

All managers check e -reputation on the internet (at least Google) and
sometimes social networks. If a candidate is not present, his chances
to be recruited are low. An internet professional who do not have
footprints on the internet is not credible. On the other hand
candidates and professionals have to be attentive about the footprint

they | eaveé and how those footprints <can
time they will not have the opportunity to explain why they leaved
Aunval uabledo footprints, they wil!/ be el i

Competencies are not to be able to use such software, but to use it in
a good way, and to prove it.

3. Definition of fAlnternet I ndustryo
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Difference has to be made between Internet ind ustry and the use of
internet for all sector outside internet field. Internet jobs move fast

from IT to all sectors, and enter in all companies (at the moment 50%

of companies are in the web. This number is growing every day, and
opportunities are large fo  r new jobs positions

4. Describe the situation regarding current/prospective needs
and job requirements related to e -jobs in your country,
considering the point of view of the IT sector and VET
institutions. (max 1 page)

E-jobs are moving very fast from IT companies to all SME in all fields,
the increasing number of jobs position and the lack of professional
able to take in charge needs of SME is increasing while professionals
are mainly trained for large companies.

SME in all fields needs very differe nt profiles with communication
abilities and personal involvement.

As SME managers are less specialists than the persons they employ
they have difficulties to identify the adequate skills and competencies,
and to monitor those activities.

Training stud ents and trainees to transversal competencies is the next
challenge training organisations and public authorities have to face.

5. What is the most important/current problem faced by the
sector regarding e -jobs? (max %2 page).

The mix between technical skill s and communication skills is the main
problem. Personal approach, commitment involvement is the gap that
professional have to address to enter a job.

A large gap exists between the approaches of all stakeholders Training
organisations, companies speciall y SME, students and jobseekers and
intermediary organisations who support jobseekers.

Making those groups understand others may reduce this gap and
allowing companies to develop quicker and safer, by this way
employment opportunities will be open for more professionals who can
adapt to needs

6. What can /should be done to improve the situation on the job
market for e-jobs? (max 1 page)
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Sensibilisation of stakeholders to needs of the other ones. Cooperation
between stakeholders will help to reduce the compreh ension gap and
foster a better adequation between offer and demand

7. Who of the target groups should do what to improve the
situation?  (max 1 page).

Not addressed by the roundtable

8. www.e -Jobs -observator y.eu
Please describe the general opinion of the audience about the
platform. (Do they like it?, will they join it?, do they feel it useful?
Ways of improvement? Etc, max 1 page)

Participants are interested mainly bly res:!
has to be improved. Most will visit the platform.

9. What is the opinion of the participant towards labelis ation,
certification and normalization in the field of e -jobs in general?
(1/2 page)

Results of previous projects and future issues by PIN proj ect are
valuable tools to evaluate needs for e -jobs. Labellisation of training
organizations and diplomas will support managers who are not
specialists of internet subject to make good choices and avoid
mistakes

12. Attendees:

. Luc Pascal HR consultant

. Claude Lacassagne Senior consultant

. Pierre Georges Independent

. Luc Berthaud SME manager

. Melanie Tichané Officer public service employment for youngs

. Dominique Cardesse Officer public service employment for youngs

. Gerard Meunier self ent  repreneur

. Jean Yves Saint Ceran Jounalist

. Solene di Paolo Jobseeker (  Communication Master graduated)
10 Jeremy Abdilla Multi  -employee ( Communication Master graduated)
(also working for training organisation)

11 Claude Bertrand manager international n on - profit association
(education and social insertion)

12 Francois Guilhem Jouan Internet translator

13 Sigrid Terwolbeck MPS

14 Francois Adoue MPS

O©COoO~NOO OIS, WNE
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1. Description/G eneral Information

The Roundt able meeting took place on Monday, 21/03/2011 in
FOM' s facilities in Sigsfeldstr.5 from 10:30 a.m. until 2:30 p.m.. Af-
ter the Prof. Dr. Burghard Hermeier s (Chancelor) welcoming words,
the participants introduced themselves in order to get to know each
other. Michael Negri then introduced the PIN project, the back-
ground and aims of the Leonardo network. After this presentation,
the participants had a break in which they were offered soft drinks
and various snacks.

After the break, Michael Negri introduced the e-Jobs Observatory
(www. e-jobs-observatory .eu) which shall serve as the central plat-
form for information, exchange and participation. Michael Negri also
encouraged the participants to actively contribute to this platform in
order to enhance the European exchange of information and know
how.

After having set the basis by introducing the project and the Obser-
vatory, the participants had a fruitful discussion on the current and
futu re needs of companies and VET institutions, but also the consor-
tium's definition of the internet industry and the relevant jobs. Mr.
Hohoff took over the position of the moderator and successfully
managed to make everyone participate in the discussion. Michael
Negri took notes of the major results.

After the discussion, Christoph Hohoff thanked the participants for
attending the RT and again encouraged them to contribute to the
Observatory a nd become a member of the network.

2. Main Topicsdi scussed
Please, men tion the key topics held during your RT.

. Discussion on the consortium’s definition oft he internet indu stry
. Discussion on the consortium’s definition of internet-related jobs
. Current situ ation and problems of vocational schools

. Current situ ation and problems of secondary schools

. Current situ ation and problems of SMEs

Oa b wWNBEF

3. Definition of filntern et Indu str y o
Consortium’s definition:
fiThe Internet Industry deals with the commercial and non-

commercial production and distribution of its content and
services through the internet infrastructuref
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The consortium’s definition was not fully accepted by the partici-
pants of the RT. The following remarks were made by the partici-
pants:

- Internet Industry comprises more than the production and distri-
buti on

- A hdu str y should also comprise the producer of the infrastructure
(networks, server, hosted services, etc.)

- A hdu str y im Germany rat her refers to the producing sector. How-
ever, this seems to be rather a language issue as the meaning of
Aindustr y adiffers in Germa ny and the UK

4, Describe the situation rega rding curr ent/p rospecti ve needs
and job requ ireme nts related to e-jobs in your country, con-
sidering the point of view of the IT sector and VET institu-
tion s.

SMEs: Companies criticise that there are no adequate candidates for
vacancies. One example was mentioned when a company was look-
ing for a Web Designer for a long period of time without being suc-
cessful. It was acknowled ged that we have to distinguish between
A nronaldo employees who do everyday business and fi grdus gpeople
who are expected to bring in ex traordinary com petencies. Lo-
cal SMEs recruit staff from the local job market. They do not feel
that there is a need for international recruitment. SMEs additionally
wish to have applicants/employees with more as sertiveness a nd
criticise the rigid structure of the educational system in Germa ny.

Seconda ry Schoo Is: The major problem is that pupils do not ex-
actly know, which job to choose and how to get there. They rather
have inconcr ete wishes such as: fild like to do somet hing with IT
later on.0 What they lack is a clear idea of which jobs exist, which
tasks the jobs comprise, and which requirements they have to fulfil
to take over such a job. The representative of a local secondary
school therefore uttered the wish to enhance the cooperation with
local SMEs in order to offer the pupil s the chance to directly get to
know interesting job profiles and to interact with apprentices at their
age. Furthermor e, the representative admitted that he lacks the
know how to offer the pupils an adequate advice.

Vocational Schools: Vocational Schools feel that their work is ade-
guate to prepare the pupil s/apprentices for the work life. They agree
that the technical skills seem to be fulfilled, but do not feel that it is
their task to create curiosity, develop soft skills, et c.
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They admit that those characteristics are importa nt, but rather ex-
pect the secondary schools to take over those tasks. However, they
apply teamwork tasks at school as they are well aware of the needs
in terms of project management. They also criticise the rigid struc-
ture of the educational system in Germa ny.

Institute for Economic Pro motion, Essen: The institute confirms
the SME’s view in regard to missing qualified workers. The repre-
sentative feels that most companies recruit rather locally. Only the
big players extend their angle onto the international job market.
However, those companies are not the target group of PIN.

5. What is the most imp ortant/cur rent problem faced by the
sector regar ding e-jobs?

During the discussion, it became obvious that the basic require-
ments on terms of education are fulfilled. However, soft skills such
as curiosity, teamwork ability, and willingn ess to learn are not yet
fostered systematically. The basic problem is that the vocational
schools expect the secondary schools to develop those competencies
at an early stage. The secondary schools however lack the experts
to do so as they as they focus on general education. Focussing on
specific job profiles therefore is impossible.

This problem, in return, leads to the fact that SMEs have trouble in
finding appropriate candidates for their vacancies. Even if the re-
quirements are rather basic, and the payment is good, those prob-
lems r emain.

6. What can/s hould be done to imp rove the situa tion on the job
m arket for e-jobs?

Current measures have not been taken yet. What seems to be
promising is the enhancement of the cooperation between compa-
nies and secondary schools. It might offer the pupils the opportu-
nity, which job to choose. At the same time, this would serve as a
guid eline as pupils exactly know what to expect from a certain job
and what to do to get there. Furthermor e, focussing on soft skills
during the secondary school seems to be effective. More teamwork
and projects could be applied to do so. This would also foster the
pupils” asse rtivene ss.

7. Who of the target groups should do what to imp rove the
situa tion?

See abovel
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WWwW, e- - rvat ory.
Please describe the ge neral opi nion of the audi ence about the
pla tfo rm.

After having presented the functions of the platform, the partici-
pants were invited to actively contribute to it. However, no one has
definitely confirmed that he/she will join the platform yet. Still, we
are optimistic that at least a few participants will become a mem ber.
When asked for criticism, the participants were reserved. A repre-
sentative of a SME was sceptic about the question of how this plat-
form will remain updated and growing. FOM described the idea of a
growing network of contributors and consequently a fAlivingo plat-
form.

What is the opi nion of the participant tow ards lab elisation,
cer tification and normalization in the field of e-jobs in gener-
al?

A representative of a vocational school remarked that the educa-
tional systems in Germany and the rest of Europe differ. This may
lead to problems. It was additionally remarked that the majority of
local apprentices do not see the need for international employment.
They rather focus on local SMEs. However, the apprentices of big,
international players rat her see the option of wo rking abroad.

What do they think about the process in general?/ Would the
par ticipants expres s inter est in par ticipa ting in the piloting of
this pr ocess?

Some of the participants seem to be interested in being a part of the
pilot. How ever, concrete commit ment has not been promised yet.

Concl usion s:

The representative from the industry is highly interested in this
project and hopes that it will not i &0 once the project itself is at its
end. He has heard of numerous other projects where exactly this
happened. Additionally, the schools seem to be interested in contri-
buting to the project” s success as they also see the need for action
and improvemen t! Especially a better cooperation with the indu stry
is importa nt in order to foster employability and prepare the people
for their jobs in the industry. The institutions agree on the findings
from the Synth esis Report which states that the soft skills need to
be improved.
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However, this is currently difficult as the secondary school do not
fo- cus on specific jobs profiles, but rather the general education.
Even though they apply teamwork and project management in
their curri- culum, there is no systematic approach to this
problem. An interna- tional component does not seem to play
an important role at the momen t. Apprentices and companies
have a rather local focus and only hardly look for international
employment.

Concluding, it can be said that the RT was a success from FOM" s
point of view, as we invited participants from different institutions
with different view who seem to have a real interest in the project.
We therefore can be optimistic to have encouraged the participants
toremain in the PIN network and actively con tribute to it.

Att end ees :

1. MarinaHeuermann, EWG mbh

2. Wolfgang Meyer, Hei nz-Nixd orf B eruf skolleg

3. Jorg Gleil3 ner, He inz-Nixd orf B eruf skolleg

4. Ed Mahood, DEKRA Akademie GmbH

5. Christoph Hohof f, FOM

6. Prof. Dr. Uwe Kern, FOM

7. Klaus Martens, Kompetenzteam Essen/ Gesamtschule Bockmiuhle
8. Prof. Dr. Stefan Heinemann, FOM/ zdi-Zentrum MIN T-Netzwerk
Essen

9. Petra N euwirth, Akademie fur Informations- und T elekom munika-
tionstechnik

10. Michael N egri, FOM

Picture:

The Participants of the Roundt able
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1. Description/General Information
(In this section you should describe the features of your RT, - moderator,

attendees , place, duration, et  c- in a general way). (max %2 page).

The first roundtable in Greece was held on 16 ™ of March 2011 at the
premises of Hellenic Open University from 17:30 i 21:00 . HOU defined Mr.
Panagiotis Sakellaropoulos, an experienced journalist as a moderator, so
as to facilitate the conversation. The roundtable was consisted of people
not only from educational institutions, but also from local companies,
representatives of the commercial associations, the technical chamber, the

public sector, research institutes.

Eighteen people were gathered to discuss the topics the agenda included.

At first, the PIN project was presented by Konstantina Polimeropoulou and

then Panagiotis Stamatis made a demo presentation about the e -jobs
observatory platform  functionality, its pu  rpose and usability.

The conversation that followed the presentations, with the consent of all

the participants, was recorded

2. Main Topics discussed
The key topics held during our RT were the following:

1. Internet Industry

2. Current and prospective needs and job requirements related to e -
jobs

3. Certification of qualifications/ requirements/educational content

4. Applying e -jobs in strategically important fields of Hellenic
Economy

3. Definition of #Alnternet I ndustryo
(max 30 words)

The Internet s ubstitutes progressively the traditional social and productive

processes with the new virtual online communities cons isted of
professionals, their collaborators, workers and consumers , altering the
everyday routine of citizens , workers etc.

Itisa new fo rm of social interaction which creates new surplus values, via
the use of communications and the new technology. The internet industry
focuses on new forms of distribution and promotion of products and
services, spurring the development of entrepreneurship and strengthening

the collaboration.

The Internet Industry contributed to the modernization of a large range of
paperwork and necessary procedures to enhance competitiveness, the free
distribution of goods and the growth of new services beyond geographic
borders.
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4. Describe the situation regarding current/prospective needs
and job requirements related to e -jobs in your country,
considering the point of view of the IT sector and VET
institutions. (max 1 page)

VET institutions

From the point of view of V ET organisations the basic requirements related

to the prospective needs of e -jobs are knowledge and ethics. In Greece,

the necessity for better adaptation of the public sector on the new e -jobs
should not be excluded.

The recording of professional outline s by specialised certification of
knowledge institutions for each sector in the field of Internet is important
for the growth of Internet and online transactions

The obligation of enterprises is to continuously  upgrade the faculties and
the dexterities o f their personnel . It is a responsibility for the State to
distribut e resources to the institutions for the needs of  professional
certification and training.

ICT companies

It is important to distinct and certify the qualifications based on current

and fu ture e -jobs related to the Internet while it is needed as well to be
recorded and classified by the vocational and enterprising organizations,
consultative companies on web developing/ administration and web
commerce.

It is crucial to set up a base for edu cation and training for e-jobs for the
benefit of progress and entrepreneurship.

On the b asis of a pioneering knowledge a brand new idea is required to
give an impetus to new sectors  to cultivate novel internet professions.

For example, in the field of jou rnalism, the future imposes that the
personnel should have not only a proper training over new technologies

but also the modernization of the electronic media.

5. What is the most important/current problem faced by the
sector regarding e -jobs? (max %z page ).

The major regression factors of new business activities in web commerce
and other web services are considered to be t he bureaucracy, the
discrepancies and the poor function of the state

The business world  has the responsibility to fill the gap that e Xists today in
order by develop ing activities to impulse the productivity via Internet.
Nowadays, the entrepreneurship by means of internet is in an early stage

though in the future it will be the dynamic driving force in creating new
web professionals.

One of the major problems encountered today, is the missing data needed

in the recording job profiles in the Internet Industry.

Moreover, the evaluation of internet services in the Public Administration,

remains problematic , on the other hand  itisa common phenomenon in the
private sector.
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6. What can /should be done to improve the situation on the job
market for e-jobs? (max 1 page)

The Internet and the related future  technolog ies should contribute to
specia lize on new web services and products accordin g to the needs of the
society /consumer s. Great support in this effort could be given by the
Social Media where a plurality of viewpoints about the consumption of e -
products distributed via Internet , is recorded.

In the case that a company is well oriented towards the web services and
products demanded by their customers, it is easy for the training sectors

to focus on more specialized training programs required for the internet

professionals.

Apart from that,  the internet related jobs may, t hrough the appro priate
specialisation , help effectively to deal with the unemployment (which is
created because of major structural problems , faced mostly by the
regional economies of the Eurozone ), giving impetus to areas currently
considered stagnant ( or A de ad 09ofdevelopment. m

7. Who of the target groups should do what to improve the
situation?  (max 1 page).

The high education system should provide basic knowledge about the
internet  related jobs . Additionally, the vocational training , In private
companies, is an essential complement, concerning the specialization and

the development in the internet services for distant sales

8. www.e -Jobs -observatory.eu
Please describe the general opinion of the audience about the
platform. (Do they like it?, will they join it?, do they feel it useful?
Ways of improvement? Etc, max 1 page)

In order to gather all the opinions of the attendees we have distributed a
questionnaire to grade the platform for its usability, usage, s tructure,
content (news, frequent questions etc), the frequency of briefing and the
interest that caused  to the attendees according to the presented demo .

The answers ranged from one (1) as a completely negative answer to five
(5) as a strongly positive answer.

According to the attendees the platform is an interesting tool for

exchanging information, collaboration, active participation in identifying e-
jobs and exploring relevant issues
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In order to be more attractive the attendees pin

R ]

Online collaboration
Dyn amic content
Multilingualism (eg google translator integration)

More information of the general public about the new trends /

Continuous updates  of the content

9. What is the opinion

certification and normalizati
general? (1/2 page)

Some of the participants pointed out that
promote the certification ofe  -jobs.

should be responsible to

on

structure

0% 09, 0%
ml

m2

m4

-pointed the f ollowing:

I ncrease productivity through information that the platform provides
Provide more link to certification bodies
Support services and virtual interactive collaborative workspaces

and interconnection between organisations

of the participant towards labelis ation,

in the field of e -jobs in

the iheavyo software

This process is preferable to the - time consuming - method of creating
vocational profiles of the e -jobs which require tight courses and control
over the certification process . The risk is that the certification process may
correspond to e -job profiles that will substantially depreciate .

At national level the certification p rocess for training professionals has to

comply with the

National
(E.O.P.P.) through more

Organization of Certificated Qualifications

flexible assessment procedures . The State should
Employment and Vocational training

encourage ICT businesses to use the
fund for the vocational training of their employees.

Greater emphasis should be given on the Greek economy and the
competitiveness of organisations that provide internet services through
educational programs which will meet European

proper training and
stan dards.
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Attendees:
More specifically the a ttendees were the following:

Achilles Kameas, HOU

Konstantina Polimeropoulou, HOU

Panagiotis Stamatis, HOU

Spyridoula Kouna, HOU

Irene Marinou, Manpower Employment Organization (O.A.E.D)

Chrysa Geraga, M unicipal Enterprise for Planning & Development of
Patras S.A. (ADEP S.A))

Giannis Kostopoulos , ICT councillor of Patras Municipality

Sotirios Galanis, Commercial and Introductive Association of Patras

. Nena Karagianni, research academic Computer Technology Institute
10.
11.
12.
13.
14.
15.
16.
17.
18.

Giorgos Vorvulas, VET Mentor

Mimika Pahna, Printup

Giannia Karydas, VET Olumpiaki Ekpaideutiki

Christos Pierrakeas, Technological Educational Institute

Katerina Apostolou, Multilab SA

Kostas Raftopoulos, Technical Chamber of Achaia

Panagiotis Sak ellaropoulos, moderator

Nektaria Sereti, journalist

Sotiris Papandreou, financial newspaper of Patras i ejournal
ASumvoul cheg i Beiono

Pictures

Comments

To see the first example of the tremendous growth of the hotel sector and

the i

ncrease in turnover, in a time of crisis, can be observed through the

on line booking.

Also,

a great opportunity to increase worker mobility at EU level is given to

all scientific and research sectors/circles through biographical data from
professional ex perience in social media and the Internet.
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The government and the local authorities that are able to activate a wide
range of new activities in cooperation with the private sector , remain areas

of strategic growth regarding the services and professions of int ernet.

Various new innovative measures like electronic voting and consultation of
civil society that the reform "kallikratis" has incorporated in local
authorities have additionally offered great opportunities of development
and growth. There are imp ortant opportunities regarding the development
of new innovative products via the Internet in the digital printing, digital
photography and digital photo -album and video.

At a time of crisis in the sector of newspapers, advertising and electronic
media, th e Internet and new technologies have streamlined various
processes and reduced production costs, by giving the opportunity in many
media to maintain and grow in conditions of fair competition.

Trade and services give the opportunity to all productive secto rs to
increase their activities and to open in foreign markets. Also it was
mentioned that nowadays more training and education about the web
sales and marketing  is necessary because there is not sufficient knowledge
to new techniques of sales promotion th rough the Internet
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1. Descripti on/ General Informati on

The 1° Hungarian PIN work shop / roundtable meeting was held at the
LANCHID 19 Design Hotel in Budap est on 24 March 2011 from 10h to 14h.

There were 8 presenters and a discussion moderator out of the 29
att endees.

The event focused mainly on the dom estic compani es and their needs (the
demand side), presented by company heads, coming mostly from the SME
sector. To focus the presentation s, presenters form erly got the questions to
answer to (see: Main topics discussed).

First MATISZ representativ es provid ed general information about the PIN
project aims and results so far, the related projects and the e-Jobs
Observatory platform collaboration featur es.

Then, presentations of vario us internet prof essions had happened (Web
designer, Animator) follow ed by a mod erated consultation session with all
the parti cipant s.

After coffee break, anoth er chunk of internet prof essions was presented (e-
Comm erce, Etical hacker, Webmark eting, Internet Hotline / HelpDesk
Operator, Usability) and anoth er consultation session afterwards. The
closing session summariz ed the lessons learned during the meeting.

The agenda of the PIN work shop and all of its presentations can be viewed
at the work shops section of the PIN proj ect page on MATISZ website:

www .mat isz.hu /kerekasztalok .558 .0.html

To view -or download if possible- a presentation, just click on the
@®l Radasa nya g6(presentation material) link next to the presenter 6nam e.

2. Main Topics dis cussed

The aim of the work shop was to determine the needs (knowl edge, skills
and comp etences) of the informat ics / creative industry towards the
prof essional trainings and to formulate suggestions how to improve these
trainin gs.

Specifically the work shop aimed to find answers to the followi ng question s:

1 What kind of is the good Ilabour force, which professional
comp etences should it have?

1 How to i pr wceld a good entrant, what is the result of the school-
based cour se training s?

1 How could we solve the acquirement of practical knowl edge through
the trainin gs? Possibly by web presentation s, thro ugh collaborate
processing of caseworks, via 6 Months company field-work and
masterwork?

1 Would it be important to have fi o tifa honowl edgement of informal
knowl edge acquired next to working?

1 Could a sector -specific talent-developm ent help T vario us fundin g,
cont ests, fellow ships for youth?
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3. Definiti on of ilnternet Indust r y o

Internet Industry is the backbone infra stru cture of the 21st Century,

offering a digital public service that serves all enterpri ses and citi zens that
make comm ercial or non-comm ercial use of the Internet.

Content industry is part of the internet industry as it tran sfers the real
world to the digital domain and ensures its utilization.

4. Describe the situation rega rding current/pr ospe ctive needs and
job req uire ments related to e-jobs in your coun try, consideri ng
the point of view of the I T sector and VET instit utions.

Hungary 1 as any EU country T has its own issues, which affects its
educatio n system and economy as well. It is a small country with a specific
language not spoken elsewhere. It has lots of SMEs and a few multinational

compani es that serve a very small and weak domestic mark et. The poor
foreign language skills, conventions of non-mobility and poor training of
entr epreneurship are mostly break the stud ent mobility intentions (to get
self-supporting mentality) as well as the EU or global expan sion int entions
of the domestic compani es. We should take that into consideration.

Summarizing the opinion of the att ending compani es, it can be stat ed:

1 High level of prof essional qualif ication is needed for the prof essions in
these companies 1 apart from the assistant level Internet
hotlin e/ helpd esk operator.

1 Soft skills (tru stworthin ess, teamwork, monotony -enduran ce on
some places) are principal in these professions, as professional
knowl edge i due to the deficiency of current training system i s
provided on specific themes either by the employ er or 3" party
train ers delegated by the employer. Some employ ers expect and
demand continuous self-training from their employ ees next to their
regular work, but without providi ng the necessary conditions (what to
learn, how to do that) or much support.

1 Employ ers wish for 1-3 days of training s, where their employ ees
could learn practical, imm ediately usable i lest practiced knowl edge
of top manag ers.

1 Employ ers are wiling to participate in a coll ective training
constr uctio n, in which they provide 1 train er (a senior employ ee
having deep specific fibest practiced knowl edge on a subject) for 2
hours and 2-3 learners (junior employ ees) for a 2-3 days training
course. The training organiz er collects 8-9 trainers (and 16-21
train ees) from the 8-9 parti cipating companies for the 16-18 hours
(split up to 2-3 days) training course.

1 Employ ers would prefer to have their employees elLearning -with
some assessment of learned comp etences- besides workin g.

1 Employ ers put energy on training volunt eers and train ees only if the
volunt eer / train ee works at the company until at least for 6 Months
T otherwise it not worth the efforts (5 Mont hs of work needed to
comp ensate for the 1° Month training ).
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5. What is the most imp ortant/ curre nt problem faced by the sector
regardi ng e-jobs?

1 knowl edge become quickly obsolete;

1 cyclic orders (funding is also an order from the government) don ot
prov ide the continuo us income and training (eg. animation indu stry);

1 hard to assess soft skills, only multinational compani es have
standard system and capacity for that purp ose.

6. What can/s hould be done to improve the situation on the job
ma rket for e-jobs?

1 the long term as well as the quickly become obsolete typ es of K/S/Cs
should be defined;

1 soft skills should get greater focus in basic and medium-level
trainin gs.

7. Who of the target groups should do what to impr ove the
sit uati on ?

SMEs should collaborate in collective training constructions (see chapter
4, point 4) organiz ed by an independent training organiz er (eg. MATISZ
should undertake this duty in Hungary)

8. www .e-Jobs -observatory.eu
Please describe the general opinion of the audie nce about the
pla tform.

Parti cipants hardly understood its aims (what for it is), in spite of the
presentation and the distribut ed print ed flyer. For their fir st impr ession,
it contains too much general information, which is hardly usable for
them. Instead, they wished to know, how to define the kind of labour
for ce they needed. They were not much interested in joini ng.

9. What is the opinion of the part icipant towards Ilabelisati on,
certifi cation and normali zati on in the field of e-jobs in ge neral?

Parti cipants determin ed that standardization is needed to foster the free
move of labour force within EU. When the labelisation / certifi cation
body is a well recognized domestic or international organization, it has a
role, but employ ers primarily accept certifi cations issued by

multinational companies and even more they consider prin cipal the
portfolio (reference work s) of the employ er and/or his/her performan ce
during the probation.
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10. What do they think about the process in general? / Wou Id the

11.

participa nts exp ress interest in part icipati ng in the pil oting of
this pr oc ess?

Yes, they are interested in how to determine the competence needs of
the applicants the easiest way. Besides, they are willing to collaborate
in collective training constru ctions (see chapter 4, point 4) organiz ed
by MATISZ or oth er independent training organiz er.

Conclusions

a) Compani es participated on the workshop are interested in to get
tran sparent methods on how to determine their needs in the easiest
way.

b) It has utm ost importan ce of acquiring usable practical knowl edge by
1 outplacement of train ees/apprentices for minimum 6 Months of
practice; or
1 continuo us (self-)training of the employ ees next to working; or
1 1-3 days of collective training construction of employees.

c) Greater emphasis should be taken on the development and
measurement of soft-skills during in basic and medium-level trainin gs.

During our discussions, company heads agreed, that high level of
subj ect-specific K/S/Cs are needed for them to apply a candidate at all
(and that they check that via looki ng through the candidate's portfoli o,
not by their certifi cates and papers), but proper soft skills
(collaboration, behavioural, teamwork etc.) are needed to keep their
candid ates inside the company in the long run.
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Name Compa ny
1 |Balazs Sandor E]-ctr.nark eting Interaktiv Komm unika cios Ugyno kség
2. |Bartha Noémi MrSoft Kift.
3. |Czebe Mérton Carnation Zrt.
4. gsﬁlgin-Barcza Magyar Telekom
5. |Csicsman Tamas Uj Calculus Bt.
6. |Dalnoki Miklos MATISZ
7. |Dobossy Séandor Signif icant Zrt.
8. |Erdélyi Er n R Componenet Soft Kift.
9. |Foti Marcell NetAcademia
10. |Hargitai Ferenc MATISZ
11.|Herendy Csilla Corvin us, Web and Use
12. [Hernadi Gabor HD Mark eting
13. |Horvath Noémi MATISZ
14. |Kis Ervin Egon Szovetség az Elektronikus Kereskedelemért
15. |Kovacs Lorant Magyar Telekom Nyrt.
16. |Lambert Gy Rz Rn|KOZTE
17. |Mikola RezsR MrSoft Kift.
18. | Mlinari cs Jozsef MATISZ
19. [Nagy Nora MrSoft Kift.
20. | Péchy Gyorgy KEDD Animé cios Stadié
21. |Pogat snik L&szlo Signif icant Zrt.
22.|Rb6ka Tamas Nemzeti Média és Hirkozl ési Hatd sag
23. |Sarkozi Erika MATISZ
24.|Schneider Andrea |KEDD Anima cios Studio
26.|Szab6 Andras TwinN et Kift.
27.|Szasz Eszter Vitalyos Consulting
28.|Szerencsés Lajos Bhagavan Kit.
29. | Vitalyos Gabor Vitdlyos Consulting
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13. Pictures

ihez értsen az e-kereskeds?

All the pictur es can be seen in high resolution at the followi ng webpag e:
htt ps://[pi _casaweb .googl e.com/fhargitai/l  stPINWorkshopBudap est?
authk ey=Gvls RgCKXciO6vvLCE gqgE&f eat=dire ctlink
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Round Table Meetings
Internet -related Jobs

ANeeds of the I nternet | ndus
Making Offer and Demand meet in Training and
Educati ono

Country: Poland

Venue: Wroclaw University of Economics , Komandorska Street 118/120 , 53 -345
Wr o c § a Wall 100 - Hall of the Engineering and Economics Faculty of the
University of Economics

Date: 14 April 2011

Aut hor: Jarosgaw |l gnacy

Partner: WUE T Wroclaw University of Economics

The PIN th ematic network project has been funded with support from the European Commission.

This communication reflects the views only of the author, and the Commission cannot be held responsible for any use
which may be made of the information contained therein.
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1. Description/General Information

The 1° Polish roundta ble meeting of the ProlnterNet Project, organized by

Wroclaw University of Economics (WUE) was held on 14 ™ of April 2011, at

the premises of the En gineering and Economics Faculty, WUE, Komandorska

Street 118/120 in Wrocgaw from 9.00 till 13. 3
The RT meeting and panel discussions were focused on receiving feedback,

comments and suggestions considering qualifications of the candidates on

the labour market and meeting the requirements and expectati ons of

employers. Participants also tried to determine the main reasons for e - skills

gap on Polish labour market.

The meeting, moderated by Magdalena Gurak, was attended by:

- representatives of compa nies - ICT and eCommerce (LAMA MEDIA
Interactive Agenc y, Code Team, Contium, Google, ESAProjekt, Logic -
Advertising and Graphic Design Studio, LSB Data , RINF, Techland,

Telekomunikacja Polska/Orange )

- representatives of training companies (Ability Consulting, Energy Group)

- local authorities - representa tives of the city  and municipality of Wroclaw
(Wrocl awd s Oof fice for Qhvergttiesy @epartment affi t h U
Computer Science)

- representatives of Universities (Wroclaw University of Economics,
University of Economics in Katowice)

- members of the | CT scientific circles/groups (from Wroclaw University of
Technology and  University of Economics)

- members of the NGO 6 gAcademic Information Technology Association of
the University of Wroclaw, Lower Silesian Branch of Polish Information
Processing Socie ty, Wroclaw Sunrise)

The meeting had the very valuable participation of many different people

not only from educational institutions, but also from a wide range of ICT
companies (SME6s as wel |l as big global, compa
representati ves of the commercial associations, the technical chamber, the

publ ic sector, universities, research institutes and scientific circles/groups.

As a result as many as 32 people  were gathered to discuss the topics from
the agenda included

After the welcoming words, the participants introduced themselves in order

to get to know each other. Afterwards Ph . D. Jarosgaw Il gnacy (
Management Department, WUE) introduced the PIN project, the
background and aims of roundtable meeting. Then Jarosgaw I gn

introduced the e-Jobs Observatory (www.e-jobs-observatory.eu) as the
main platform for information, exchange and participation for PIN project
He also encouraged the participants to actively contribute to this platform
in ord er to enhance the exchange of information and know how on the
European level. After this presentation, the participants had a coffee break
in which they were offered soft drinks and various snacks.
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After having set the basis by introducing the PIN project and the
Observatory, the participants had a very long and fruitful discussion on
the current and future needs of companies and VET institutions, as well as
the onthe consortium’s definition of the internet indu stry and the relevant

jobs. Asai ntroduction to the discussion Ph.D. J
the general review and forecast of ICT market in Poland as well as

current situation of the 1 CTO0Os | abour mar Kk
trends were introduced. Afterwards participants were en couraged to

comment the presented review and forecast which were prepared on the

basis of statistical data (collected by the biggest Polish internet ICT
recruitment portal i Pracuj.pl Group - www.pracuj.pl ). Magdalena Gur ak
(also owner of MG Manager company) made use of her experience in ICT

and as a moderator  successfully m anaged to make everyone participate in
the discussion. In addition Anna Rybka and Tomasz Sajweski
simultaneously took notes of the discussion.

After the discussion, Jarosgaw | gnacy andhaihked alletje Cz ar n
participants for attending the RT and again encouraged them to
contribute to the Observatory and become a member of the network.

2. Main Topics discussed

1. Current and prospective needs and job requirements related to e -jobs .
2. Most important problems faced by the sector regarding e -jobs.

3. T he main reasons for e -skills gap.

4. S uggestions and recommendations for the future . How to improve the

efficiency of ICT ?
3. Definitioneronfetilinfdustryo
Consortium’s definition:

AThe Il nternet I ndustry deal s w intcbmmerdmale C omm
production and distribution of its content and services through the internet
infrastructurehp

The consortium’s definition was presented as an introduction to discussion.
Only small part of the RT participants followed and accepted the provided
statement. A s a cons equence of this fact the participants made an attempt

to define what is the Internet today. There were two main points of view
regardi ng this issue:

1) an independent sector, separate industry - Google, Gadu -Gadu
(Skype), AOL, Allegro (e -Bay), Nasza Klasa (Facebook) ware
mainly mentioned as the examples.

2) a tool, standard platform or international framework for the flow of
additional inform ation in order to attract new customers, create and
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develop new market s and make transactions in different other sectors
of economy

The majority of RT participants (60 -70 %) preferred the second point of

view and opted for t he fAtool , pl at f odefition. Duriagmieew o r k 0
discussion there was  even an opinion that the  re is no such thing as e -jobs,
because in general there are only professionals operating in the area of

Internet platform.

4. Describe the situation regarding current/prospective needs
and job requirements related to e -jobs in your country,
considering the point of view of the IT sector and VET
institutions. (max 1 page)

IT Business (SME s + Orange/Google) + VET + Universities

Companies criticise that there are some problems with finding adequate
candidates for v acancies. The dynamics of the ICT world effecti vely

prevents the reduction of ¢ omp etence gap, as technology is developing

faster and faster and in a natural way alter s the r equirements for

candidates. However e mployers also expect a continuous deve lopment of
their e mployees, because itds the main challenge for

the companies on a global market.

It was acknowledged that we hav e to distinguish between requirements of
international corporations (Orange/Google) opening offices in different
locations worldwide, and needs of local SMEs b ecause of fundamental
difference in working model. In large o rganizations, the worker focuses on
small part of the project and has no insight into a whole process as opposed
to smaller companies , where workers usually perform multiple roles within a

single position.

It was mentioned that the universities also contribute to the skills and

competences g ap, because they daonmdlum aimraspans e¢th e i r
changing market demands of the ICT business. On the other hand,

uni ver sit ikeep the patd t with market cha nges and modify the
program of studies (  curriculum ) e.g. twice a year because they have to take

into account long term perspective to protect against the risk of chaos.
Universities educate the general issues, without going into specif ic, narrow
conceptual systems, because their purpose is to d evelop strong theoretical
foundations assumi ng this as a good starting point to adapt and cope in

many different environments.

The major problem isthat st udent s o f dxatdy khom @hich job to

choose and how to get there. They rather have inconcr ete wishes or have
chosen the unicwearnsietoy niobky consi dering whether
choice. Most of them start studying to get a high education (degree) and

not to gain practical, useful skills.
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However, there is no doubt t hat the communication and ¢  ooperation
between ICT industry and u niversities should be improved because of
benefits for all stakeholders. ICT companies mentioned that the universities

should create the environment  for shaping the a ttitudes of independent,
critcal t hi nking as well as devel op «ihliey amslt udent ¢
communications skills helping them to cope in different working conditions

even in the most unpredictable. Most ap preciated by e mployers are
students who learn well and are highly motivated to continuously  develop
their skills, seek challenges and improve qualifications. During the
recruitment companies are looking a t the submitted applications in terms of
something that distinguishes  the candidates form others.

Current job requirements of the RT participants can be summarized in
several key points:

- professional knowledge and technical skills ;

- analytical and numerical skills ;

- interpersonal skills (communication, teamwork);

- problem -solving skills;

- autonomy inthei mplementation of solutions ;

- responsibility for the work;

- goal -orientation ;

- ability to write documentation.

5. What is the most important/current problem faced by the

sector regarding e -jobs?
During the RT participants came to conclusion that the basic requirements in
terms of education are fulfilled. Polish students are ver y well educated
(theoretical knowledge) and highly skilled (analytical and numerical skills) in
comparison with other EU countries. However, t he mix between technical
skills and communication skills seems to be the main problem. Soft skills
such as curiosi ty, problem -solving skills as well as teamwork ability and
willingness to learn are not sufficiently developed. The problem is that

universities dondt devel op these casnilegt ence:
focus on general education. F  ocussing on specific job profiles therefore is

impossible. As a result ICT companies have trouble in finding appropriate

candidates for their vacancies.

6. What can /should be done to improve the situation on the job
market for e-jobs?

After outlining the d ifficulties , RT par ticipants have pointed out many
countermeasures to improve the situation on the job market. Following
suggestion were made:

- promoting and executing higher standards of project work for students
at the universities (putting the requirements for students, i nvolving
and developing responsibility, team work and other soft skills)
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- more Case Studies during education (i ntended to learn how to cope
with real IT problems and how to find solutions)
- better education - European Qual ifications Framework r  eflected inth e

know ledge and skills that students acquire at the universities;
- increase the selection  criteria of persons holding a master's degre e
- implementation of humanistic subjects on technical universities to
develop soft skills

- implementation of technical subjec ts on humanistic universities which
will provide practical knowledge usable in professional work and allow
graduates to find e  mp loyment in the IT industry at non -technical jobs,
which require only basic knowledge of IT science ;

- introduction of interdiscip linary subjects in  curriculum;

- promoting social and interpersonal competences courses at technical
universities

- developing the competences of people available in the labour market
(based on t heir strengths ), build ing interdisciplinary teams
complementary interms of kn owledge, skills and experience;

- better vocational guidance at the i nitial levels of education, which will

professionally support young people in choosing the next steps of
education and career path planning;

- increasing the activity of stude nts in scientific circles and developing
courses in close cooperation with IT business r epresentatives;

- promoting spe cialized postgraduate training for active persons, which
allows to increase the qualifications in accordance with the
expectations of the  labo ur market;

- better transparency of the labour market i creating main job profiles
to improve communication b etween IT companies, universities and
labour market

None of mentioned  measures have not been fully taken yet. In general the
increase of the coo peration between business and universities seems to be
very promising (internship, mutual courses and subjects developed in
cooperation with IT industry). It might offer the students the possibility of
choosing a wide range of job opportunities. At the sam e time, this would
serve as a guideline as  students better know what are the expectations and
requirements for  a certain job and what should they do to get there.

Furthermore, more focus on soft skills during the education seemsto be the
most effective countermeasure . More teamwork and projects should be

applied. This would also foster the students " responsibility for own work
Cooperation between all stakeholders is needed to help reducing the
comprehension gap and foster a better balance between offer and demand.

7. Who of the target groups should do what to improve the
situation?  (max 1 page).

Mentioned above.
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8. www.e -Jobs -observatory.eu
Please describe the general opinion of the audience about the
platform.

The e-Jobs Observatory (www.e  -jobs -observatory.eu) was presented as the
main platform for information, exchange and participation for PIN project. A
PowerPoint presentation containing mainly screens from website was
introduced in order to invol ve all participants. In spite of this fact they were

not very enthusiastic about it and hardly followed the presented aims of the
platform. Additionally there was no great interest in joining in the platform

because the participants were not convinced of r eal benefits in comparison
to efforts that have to be made (putting own information). RT participants

also concluded that | arge amount of input information must be gathered in
order to make the e -Jobs Observatory a useful platform, what is difficult to
achieve without incentives to join in.

9. What is the opinion of the participant towards labelis ation,
certification and normalization in the field of e -jobs in general?
ICT industry is one of the fastest growing area s of the economy, which

results in th e increase and the persistence of high rates of employment in

this sector. As the technology is nowadays developing even more rapidly

this situation has an impact on the difficulties employers face in recruiting
process because of the continuous discrepanc y between expectations of
employees and qualifications of the  candidates. As aresult p articipants were
rather skeptical about the possibility of standardization being applied to all

IT jobs. RT participants also pointed out atlhat
the problems of the labour market indentified during RT meeting. But it was

also indicated that normalization  in the field of e -jobs and description of job
profiles allow to systematize the information considering responsibilities,
required knowledge a nd skills in individual job positions . These activities can
enhance and improve the transparency of the labor market . This is an
important support  for making decisions and  planning steps of development,
as well as in recruitment processes. In general parti cipants insisted to keep
a clear form of job descriptions, because otherwise this may turn out to be
unsuitable because of the complexity and incomprehensibility of presented

content.
10 What do they think about the  process in general?/ Would the
part icipants express interest in participating in the piloting of

this process?
Mentioned above. Additionally most of the RT participants (all IT companies)

we re interested in how to determine the competence needs of the applicants
in the easiest way. No int erest was given to participation in the piloting.
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11. Attendees:

Pawed Bana<E£NERBY Graup

Jerzy Korczak - WUE Wr ocgaw

Marta Klimowicz - AdTaily Sp z o.0.

PiotrSzwed - Muni ci pal ity of Wr ¢TcDepmimert)Wr oc | aw
Jakub Petrykowski - Emovo.pl

Katarzyna Siedlecka - TP S.A./Orange

Rados gaw I-wansaz Dialog

Krzysztof Kurilec - LSB DATA

Jakub Juszczakiewicz - ASI/ Wr ocgaw University of Tec
10. Anna Miaska 71 University of Economics  Katowice

11. Kinga Kajfosz - University of Economics  Kato wice

12. Bogna Zacny - University of Economics  Katowice

13. Aleksandra Gwara - Techland

14. Katarzyna Borowiecka - Techland

15. Ur szul a St o-pRiINFa Es k a

16. Alicja Poliwka - Ability Consulting

17. Marcin Wojcik - Ability Consulting

18. Artur Jordan - CODE TEAM

©COo~NOOA~WNE

19. Joanna Szymkiewicz T muni ci pality of Wrocl aw ( Wr
for Cooperation with Universities)
20. MaciejLitwin - muni ci pal ity of Wroclaw (Wrocl ¢

Cooperation with Universities)
21. Pawe § NiulD &cientific circle/group Wrocgaw University

Technology

22. Pawe g tSdTbsaientific circle/group Wrocgaw University
Technology

23. Jan Szajda - IT scientific circle/group Wrocgaw University ¢
Technology

24. Justyna J&QOGLHE §o

25. Katarzyna Ptasznik - ESAPROJEKT

26. Grzegorz Rudno -Ru d z i EEGNTIM S.A.

27. Marta Kajrowicz - Librent HR

28. Maciej Czarnecki 1 WUE PIN Round Table Team

29. Jar os §gaw ilWUJUE &8 \Round Table Team

30. Anna Rybka 1 WUE PIN Round Table Team/  RINF

31. Magda Gurak i WUE PIN Round Table Team/ MG Manager
32. Tomasz Sajewski 17 WUE PIN Round Table Team
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8.6. Roundtable Meeting report from Spain
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Venue: Faculty of Engineering of Deusto University, Bilbao.
Date: March 30 ™, 2011

Author: Ligia Whyte

Co-author: Idoia Mufioz

Partner: GAIA

The PIN thematic network pro  ject has been funded with support from the European Commission.

This communication reflects the views only of the author, and the Commission cannot be held responsible for any use
which may be made of the information contained therein.
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1. Description/G eneral Information
The respective roundtable meeting from the ProinterNet Project ,
organized by GAIA and close cooperation from the Faculty of Engineering of
Deusto University took place on Wednesday, March 30 2011 in Bilbao,
Spain, from 11:00 to 14:30 in the Aula Ingenio, of Deusto University (DU).
People from different sectors attended the meeting: Education, | CT,

Energy, Consultants and Human Resources Managers.

The meeting had the valuable participation of one of the members of the

expert group who  preparedthereport A New Skills for New Jobs
No wo for the European Commission, on February 2010 , Professor Julia

Gonzalez, Vice-Rector for International Relations of Deusto Univerysit vy

and General Coordinator of the Project Tuning Educational Structures in

Europe

The meeting had as moderator Prof. Jose Luis Del Val Roman , Vice-Rector

for Innovation and Quality of DU, who gave the welcoming words to the

participants and made an intro duction of the topics to be discussed and the
dynamic to be followed during the meeting. After that, Prof. Gonzalez
explained the importance of the policy initiative developed at EU level to

build stronger bridges between the world of education and traini ng and the

worl d of wor k. After Prof. Gonzal ez6s parti
presented the PIN Project, its background, and the e -Jobs-Observatory

Platform.

Once the participants had a better picture of the current situation in Europe
regardin g education, training, e  -skills, profiles and jobs, three round tables
were integrated to discuss the topics. There was a secretary in each table
to take notes of the most important results, then, people exchange places,
except the secretary, who explaine d briefly what was discussed in the table
to the new people in the table, to continue with the discussion and get more
point of views. After this dynamic, the secretaries of each table presented

the conclusions and the final results were summarized and pr esented by the
moderator.
The participants received a flyer of the e -jobs -observatory, and were

strongly invited to be part of it.

The thanking words were given by Prof. Del Val, and participants were
invited for a coffee.

2. Main Topics discussed
1. Where are fneducationo and fAneedsoO going?
2. What is the current situation regarding qualified people in the labour
market? (Education/Training vs. Labor Market).
3. What would be the possible solutions for the current situation?
4. What are the professions/Jobs of the future?
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5. 1s internet an Aindustryo?
3. Definition of #Alnternet I ndustryo

PIN Consortium’s definition:

fiThe Internet Industry deals with the commercial and non -commercial
production and distribution of its content and services through the internet
inffrastructuren

There were two points of view regarding this concept:

1. Some participants agreed that Ainternet o
Aindustryo as such, because it is needed
provide services to different target markets, and dif ferent kind of
transactions are involved. They mentioned as example the cases of
Amazon, Google and Facebook.

2. Meanwhil e, others disagreed with this vie\
At ool o necessary to devel op or make tra
indust ries.

4. Describe the situation regarding current/prospective needs
and job requirements related to e -jobs in your country,
considering the point of view of the IT sector and VET
institutions.

From the point of view of the AEducati on ,Siktis theededd an
i nvest ment i n A c o nmpaemassive and tntelligent way, there
must be adequate incentives for individuals and employers. Employers:
invest in their personnel; individuals: incentives for education and
learning. It is important to make closer the worlds of education, training and
employment, create the proper group of competences and establish
educational programs based on profiles. It is important to anticipate
necessities, and be open to talent , in this sense; it was also mentioned
the value of talent from immigrants in Europe, which is most of the times
underestimated in the labor market, it would be a great advantage for
Europe to manage the talent flow in an adequate way instead of limiting it.

Europe doesn’t have the enough and high level c ompetences needed to
guarantee the appropriate future that is looking for, and it is urgently to act
immediately.

From the point of view of Acompani te dear future will demand the
profiles r einteanete d, theyo conSider what is not related to
int ernet, fii t do.eThepkofilesevithia gréadbdemand will be the
ones related to telecommunication and information services for other
companies or individuals. The IT sector is moving fast towards the Acl oud
computingo.
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This group considers th at the future will be a mixture of two important

issues: | CT and Health . The future will be the meeting point of all the
different existing sectors involving/supported by ICT. For this group, it is
everyday more important the development of skills and com petences to

fulfi 11 the requirements of their job positions

It was detected how important is for big companies the university degree for

their job positions; meanwhile, SMEs are fine with qualification of people

from VET institutions. What is agreed by both parties is that people have
proper technical education, but there is a lack of soft skills , which
should/must be improved.

Regarding the sectors, professions and jobs of the future, it was defined:

U Sectors: Energy, Health, Robotics and Information

U Professions: The ones related to: Search Engine Optimization,
Marketing specialized in Internet, Internet Security, e -Content
Development, Copy/Internet Journalist, Social Community Manager

5. What is the most important/current problem faced by the
sect orregardinge  -jobs?
As mentioned previously, poor devel opment o]

most important issues faced by companies. People should be more flexible,
creative, able to adapt to constant changes and positive attitude.

It was also detect ed the growing necessity for companies that employees be

able to work in multidisciplinary fields . As an example, it was

mentioned how many times lawyers are not able to manage properly the

basic ICT tools necessary for daily tasks. In the same way, how employees
working in the field of e -content devel opment donot h a\
knowledge of law to avoid any legal inconvenience for the company.

6. What can /should be done to improve the situation on the job
market for e-jobs?

Participants representing compani es, considering the 1 ss.!
mentioned that a way of improving this situation, educational organizations

should encourage their pupils to think in a global way, in order to be more

flexible to changes, to adapt easier to them. Implem enting team work, and

also encourage them to get practices by their own, instead that schools find

a place for their practices.

7. www.e -Jobs -observatory.eu
Please describe the general opinion of the audie nce about the
platform.
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In general, the participants who gave opinion about it, (ICT sector) agreed

that it is an interesting tool; nevertheless, they consider that it has general
information. At this stage they dondfor see w
their organizations, they think that there must be incentives to join it, but it

was not easy to name some examples, because they accepted that they

make all the possible efforts to promote their own websites, even though,

they said that the platform has potential and encouraged us to go on with

our work.

8. What is the opinion of the participant towards labeliz ation,
certification and normalization in the field of e -jobs in general?

It was remarked the importance of labelization, certification in general,
because of the opportunity it will bring to employees to demonstrate their
gualification across Europe if they wish to work abroad.

9. Conclusions:

U Europe doesn’t have proper and enough competences to guarantee a
proper future; it is clear the importance and need to work and define
competences.

U The sectors that will have more demand in the future will be: Energy,

Health, Robotics and Information.

U The ICT sector is moving to the Cloud Computing.

U0 The professions for the future are the ones relate d to: Search Engine
Optimiz ation, Marketing specialized in Internet, Internet Security, e -
Content Development, Copy/Internet Journalist, Social Community
Manager.

U The labor market needs people with strong soft skills and able to work
in multidisciplinary f  ields.

10.  Attendees: (organizations)
ARSYS

TECNOCOM
DELOITTE
INNOBASQUE
IBERDROLA

DEUSTO UNIVERSITY
GAIA

NooahkowbdE
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11. Pictures:

Participants of the Round Table Meeting in Spain

Ligia Whyte/GAIA Idoia Mufioz/GIA
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8.7. Roundtable Meeting report from United Kingdom

_z,
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The matic Network Pro je ct

CN 2009 -220 4/001-001

PrO INmnterNet

Round Table Meetings
Intern et-related Jobs
ANeeds of the Internet Indus try

Making Offer and Demand meet in Training and
Edu cation o

Coun try: United Kingd om
Venue: The Forum, Norwi ch
Date: 7 April 2011

Aut hor: Philippe Wacker
Partner: EMF

The PIN thematic network project is being funded with the support from the European Commission.

This communication reflects the views only of the author and the European Comm ission cannot be held responsible for
any use which may be made of the information contained therein.
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Description / General In formation

The Roundtable meeting took place at The Forum in Norwich
(www .th eforumn orwich.co.uk) on 7 April 2011 from 9.00 to 13.00 hrs.

i

r

It was attended by:

Richard Burley City College Norwich - www .ccn.ac.uk

Frances Downey Shaping Norfolk& Futur e - www.shapingn orfolksfutu re.org.uk
John Smith The Forum Trust - www.theforumno rwich.co.uk

Philippe Wacker EMF i The Forum of e-Excellence i www.emfs.eu

Andrew Wheeler Trainagain - www .trainagain.co. uk

Anne Williamson Entreprise Partnerships - www .ente rprisepartnerships.co.uk

Main Topics discuss ed

The Roundt able started by a presentation of the PIN proje ct and e-Jobs
Observatory (www .e-jobs-observatory.eu) by Philippe Wacker. This was
followed by a discussion of:

Definition of the finter net indu stryo

Curre nt and prospective needs regarding e-Jobs in the UK
Problems faced in the UK

e-jobs and internet-related job profiles / eCF, EQF, ECVET
Labelisation, certification, normalisation

The e-Jobs Observatory

OO WNPEP

The Roundt able was conclud ed by a sandwich lunch.

Summ ary Roundt able Meeting i Norwich i 7 April 2011 2
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Def ini tion of the Aln ternet In dustryo

The definition proposed by the PIN project was considered as adequate
overall, but participants stressed that the Internet was an enabling
media/t echnology that currently frevolutionises 0all segments of the
economy and society at large (news, entertainment, tourism, health,
government, finance, manufacturing, trade, transport, even agriculture &
fisheries). The impact of the internet is therefore to be measured not as a
standalone industry (deploying ICT technologies), but as an enabling (and
sometim es disturbing) factor affecting society and the economy in
general. The prospects for generating new employment opportunities
through the pervasive deployment of the internet were considered as very
hig h, while certain professions/activities would undoubt edly be challenged
and perhaps radically put into question. The most exciting prospects for
new job creation were perceived in combining traditional skills and
comp etences with internet-based skills and competences, i.e. through the
emergence of new fhybrido jobs. For exampl e, there is presumably a large
market for semi-technical skilled content managers who can manage and
develop good CMS systems and creative content.

A figoldeno triangle of opportunities was identified at the cross-roads of:

Traditional societal and
business activities

Green & environmentally
sustainable technologies E-technologies

Curre nt/ prospective needs and job requirements related to
e-jobs in the UK, considering the point of view of the IT
sector and VET institutions.

In most organisations, the internet is often still seen as part of the fiback
officed .Managers in large and small organisations still need to become
fully aware of the opportunities in using/i mplementing the internet in their
relevant businesses/organisational processes. This in itself constitutes a
training challenge.

Instead of advertising for jobs in the traditional way, the most dynamic
fringe of industry in the UK has started collaborating with certain training
institutions to organise 1l-day-activities comprising e.g. a 1-hour class in
which the organisers can observe the behaviour of applicants followed by

Summ ary Roundt able Meeting i Norwich i 7 April 2011 3
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a site visit with practical quizzes and exercises which, again, allow
organisers to monitor and assess the participants.

Skills gaps (in existing staff) tend to get addressed over time if they are
business critical skills, otherwise the gap tends to become a long term
issue which may never get addressed (e.g. language skills in the UK).

What is the most imp ort ant/c urrent problem faced by the sector
regarding e-jobs?

Certain skills are currently not at all available in parts of the country. They
can be found only in London. There is also a lack of high quality trainers.
The best trainers work for the industry, earning high wages and/ or work in
the capital. Trainees have to travel to the capital to have access to them.
This phenomenon comes close to a brain-drain (and therefore cash-drain)
for the provinces.

The time-lag between the emergence of new market requirements in
terms of skills and competences and the availability of trainings
respondin g to these is a crucial problem. Based on current procedures, the
full cycle between the emergence of new needs, their specification and
training institutions responding with government approved and funded
programm es takes 4-5 years.

Relevance remains an issue. Despite all efforts, some trainin g courses will
propose wrong or ill-adapted content.

Difficult training subjects (e.g. language training) have a tendency to
disappear because their failure rate is too high, which makes them
comm ercially unviable.

What can/ shou Id be done to improve the situation on the job
market for e-jobs?

Clearly, first and foremost, an intensified collaboration between training
institutions and prospective employers. This should be facilitated by
government at local, national and European level. In this regard,
initiatives like PIN are most welcome. There appears to be considerable
potential in facilitating and accelerating filearning-from-each-othero
processes, i.e. identifying best practices and spreading them.

There is overall agreement that soft skills or behavioural skills are key
competitive differentiators or advantages for job seekers intent to
succeed. However, a proper investigation into what is exactly meant by
A eft skills ¢still needs to be carried out and a detailed nomenclature ought
to be elaborated. For example, what is meant by fi an lead a teamo?
Summ ary Roundt able Meeting i Norwich i 7 April 2011 4
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Confidence to empower and delegate; preparedness to take calculated
risks; ability to learn from mistakes?é these are some elements that
should be analysed and specified in order to further clarify the generic
descriptor.

Who of the target groups should do what to improve the
situation?

Employers call for highly specialist and modular trainings. Training
institutions should follow this call. Governments should facilitate the
process with light rather than heavy-handed interventi on.

www. e-Jobs-observatory.eu

The idea of an information exchange platform at European level is
valuable, particularly for institutions that have already f hannels oto
fiEuropeo .Others (with a local focus) may have difficulties relating to it.
Individual companies may not see its imm ediate benefits. However, the
effort is to be lauded and should be sustained in the long-term,
particularly as a best/g ood practice transfer mechanism and a means to
provid e comp arability of approaches, methods, frameworks and outcomes
at European level.

Labelisa tion, cer tification and normalization in the field of e-
jobs

The internet-related job profiles elaborated by PIN (and its predecessor
projects) are very valuable tools in terms of bridging the gap between
enterprises and training institutions. However, making them fAusefulo for
both parties will be a challenge. Particularly businesses are likely to
consider this sort of tool as too remote from their daily needs and
requirements.

Attempts to develop a labelisation, certification and normalization activity
at European level must be envisaged over the long-term and must secure
the buy-in of national labelisation, certification and normalization
processes. In the UK, for example, it would be crucial to obtain the
recognition and buy-in from A a wding organisationso such as Edexcel
(www .edexcel.com).

The process should be based on an ongoing interaction between:
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2. Authors of job descriptions

1. /5. Employers 3. Awarding organisations

4. Training providers

Job profiles such as those generated by PIN must be relevant and able to
plug into e.g. the Edexcel National Specification in Information Technology
Units (see for exampl e AUNit 28: Website Productiono appended).

Collaboration with e-Skills UK (www .e-skills.com) and the STEM Centre in
York (www .nationalstemcentre.org.uk ) is also seen as crucial.

Other comments

Another big challenge is the emerging gap between older entrepreneurs
retiring (and their businesses disappearing since not all will be able to sell
out) and the new generations not taking over, due to their lack of
entrepreneurial spirit. How should the educational/training system react to
that?

It would be good to explore how the Hotsource network
(www .hotsourcenorwich.co.uk) could help with future plans. This could
provid e a useful SME pool for project feedback.

Con clus ions

1. The most excitin g prospects for new job creation are in combining
traditional skills and competences with internet-based skills and
comp etences.

2. Managers in large and small organisations still need to become fully
aware of the opportunities in using/implementing the internet in
their relevant businesses/organisational processes.

3. Intensified collaboration between training institutions and
prospective employers is necessary and should be facilitated by
government.

4. A proper investigation into what is exactly meant by fsoft skills 0
needs to be carried out.
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. Employers call for highly specialist and modular trainings. Trainin g
institutions should follow this call. Governments should facilitate the
process with light rather than heavy-handed interventi on.

6. An information exchange platform at European level as a best/good
practice transfer mechanism and a means to provide comparability
of approaches, methods, frameworks and outcomes is useful.

7. Attempts to develop a labelisation, certification and normalization
activity at European level must be envisaged over the long-term and
must secure the buy-in of national labelisation, certification and
normalization processes.

8. Collaboration with e-Skills UK, the STEM Centre and the Hotsource

network should be explored.

Appe ndix

Edexcel National Specification in Information Technology - Unit 28:
Website Production (N.B. there are more such fUnitso relevant to Pl N6 s
domain of interest available on Edexcel& website (www .edexcel.com).

Edexcel BTEC Level 2 Certificate, BTEC Level 2 Extended
Certificate_ and BTEC Level 2 Diploma in Information
Technology (QCH
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